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REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA

SPECIAL MEETING AGENDA
November 2, 2018, 11:00 a.m.
Renaissance Waterford Hotel

Well Roor
Okdahoma City, Oklahoma

ANNOUNCEMENT OF FILING MEETING NOTICE AND
POSTING OF THE AGENDA IN ACCORDANCE WITH THE
OPEN MEETING ACT

CALL TO ORDER AND REGENTS’ ROLL CALL

A. EXCUSE ABSENT REGENTS

B. INTRODUCTION OF GUESTS
CHAIR’'S REPORT-- Regent Mark Stansberry

CONSENT DOCKET
. A. MINUTES OF PREVIOUS MEETING

1. Approval of Minutes of Special Meeting, September
19, 2018

2. Approval of Minutes of Regular Meeting, Sep’tamber
21,2018

B. EDUCATIONAL EXCELLENCE COMMITTEE REPORT —
Chair Amy Ford

3555 NW 58th Street, Suite 320, Oklahoma City, Oklahoma 73112
Phone: (405) 942-8817 Fax: (405) 942-8847
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Southw&stern Oklahoma State University

a.

Program Modifications:

1.

10.
11.

12.
13.

14.
15.

16.

B.S. Health Care Administration, Coliege of
Professional and Graduate Studies (005)

B.A. in Education, At Education, College of
Professional and Graduate Studies (008)

B.S. Biological Science, College of Arts and Sciences
(009)

B.A. Business Administration, College of Professional
and Graduate Studies (011)

B.A. Chemistry, College of Arts and Sciences (013)
B.S. Chemistry, College of Arts and Sciences (014)

B.S. in Education, Elementary Education, College of
Professional and Graduate Studies (017)

B.A. in Education, English Education, College of
Professional and Graduate Studies (019)

B.S. in Education, Heaith and Physical Education,
College of Professional and Graduate Studies (023)

B.S. in Education, Mathematics Education, Coilege of
Professional and Graduate Studies (032)

B.S. Health information Management, College of
Professional and Graduate Studies (033)

B.S. Microhiology, College bf Arts and Sciences (034}
Bachelor of Music, College of Arts and Sciences (037)

Bachelor of Music Education, College of Professional
and Graduate Studies (038}

B.S. in Education, Natural Science Education, College
of Professional and Graduate Studies (039)

B.S. in Education, Special Education, College of
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18.

18.

20.

21.

22.

23.

24.

Profeésioraa{ and Graduate Studies (053)

B.8. in Nursing, College of Professional and Graduate

Studies (087)

B.5. Computer Science, College of Professional and
Graduate Studies (088)

B.S. Engineering Technology, College of Professional
and Graduate Studies (128)

B.A. in Education, History Education, College of
Professional and Graduate Studies (132)

" B.S. Health Sciences, College of Professional and

Graduate Studies (137)

Bachelor of Applied Science, Health Science, College
of Professional and Graduate Studies (166)

B.S. Public Health, College of Professional and
Graduate Studies (167)

All Degrees, Colleges of Pharmacy, Arts and Sciences,
and Professional and Graduate Studies.

2, Northeastern State i}niversity

a. Substantive Changes

1.

Geography, B.A, (036} NSU requests a program
name change and program requirement change to
accommodate updates in curriculum. Faculty propose
changing the name of the program to Geography and
Sustainability Studies. In addition, they propose to
reduce the hours required in the Physical Geography
category from six (8) to three (3) required hours and to
increase the hours required in the Geography Electives

. category from 15 to 18 to balance that change. Two

new courses, GEOG 4743 Climate Change and GEQG
4623 Sustainability and Resiliency will be added as
guided electives. Faculty propose eight title changes of
existing courses along with description updates to
modernize the curriculum. The total credit hours for the
degree will remain 124.




2. Health and Physical Education B.S. Ed. (041):
Faculty propose removing a non-credit graduation
requirement for a capstone experience. Currently the
depariment requires both Heslth and Human
Performance majors and Health and Physical
Education majors to complete a non-credit capstone
experience at professional development site. Because
Health and Physical Education majors already
complete two pre-internship experiences in schools
and a full semester clinical teaching experience at two
different school sites, the capstone requirement is
redundant and an impediment for students to graduate
in a imely manner. The total credit hours for the degree
will remain 124,

b. Existing Program—Tulsa Area Metro

1. Health and Human Performance, B.S. {040). NSU
seeks approval to offer its existing degree, Heatlth and
Human Performance at its Broken Arrow campus.
Offering the program at Broken Arrow provides a
venue and opportunity for Tulsa Community College
(TCC) graduates in Health, Human Performance, and
Physical Education to continue their education and
complete a haccalaureate degree. The proposal details
a recently signed an articulation agreement with TCC
for transfer of students to NSU's Heailth and Human
Performance, B.S. degree — Clinical/ Wellness optien,
building on established articulation relationships

. between our two institutions. The Letter of intent (LOI)
for this proegram was forwarded to OSRHE on February
23, 2018 and distributed by the Chancelior on March 8.

c. Letters of Intent

Northeastern State University will submit to the Oklahoma
State Regents for Higher Education (OSRHE) a Letter of
intent requesting approval for. electronic delivery of three
existing programs.

1. Master of Education in Early Childhcod. Availability of
the complete program through electronic delivery
would better serve working adults and their employers.

2, Bachelor of Science in Speech Language Pathology.
Electronic delivery would facilitate opportunities for
students as well as provide more efficient use of faculty
resources. '
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b

Master of Science in Speech Language Pathology. The
SLP program is in high demand and having the
flexibility to offer the program online will allow NSU to
better serve students from surrounding, rural
communities. -

STEM Education Cerlificate embedded in the Master
of Education in Science Education program. The
primary goal of the STEM Education Certificate is to
broaden and deepen educators’ understanding of
STEM content and strategies for successful STEM
integration in both formal and informal educational
seftings. NSU will request approval for electronic
delivery as well as traditional delivery at its Tahlequah
and Broken Arrow campuses.

~ NSU is approved by OSRHE and the Higher Learning

Commission (HLC) to deliver online programs. A
compileted proposal for each program will follow
according to OSRHE established time frames,

3. Northwestern Oklahoma State University

a,

Program Meodification, Other Program Requirement
Change )

1.

Adult Education Management & Administration —
MED (082)

4. Southeastern Oklahoma State University

a.

Program Deletion:

1.

Bachelor of Science in Science Education (043) —
program deletion

Program Modifications:

1.

Bachelor of Science in Fisheries and Wildlife (011) —
*Informational item** Change all the course prefixes
from CONS to FWS within the program and in course
inventory.

Bachelor of Science in Health and Physical Education
(021) — Replace KIN 4353 with KIN 4373. No change
in total hours.
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Bachelor of Science in Recreation (041) — Change the
name to Recreation Sport Management. Replace KiN
4363 with KIN 4373. No change in total hours.

B, East Central University

a.

Program Nodifications:

1.

5.
8.

Bachelor of Fine Arts (002)--Program modification; with
no change in total hours for the degree

Minor in Arts Therapy Preparation (020)--New Minor

Bachelor of Arts in Human Services Counseling (026)-
Program madification, with no change in total hours for
the degree’

Minor in Music (330E)--Minor maodification, with change
in minimum total hours

2016-2018 Program Reviews
Externally Accredited Programs 2018

Request for Online Delivery:

1.

Bachelor of Arts in Human Services Counseling — 026
(traditionat and electronic delivery)

Bachelor of Science in Nursing — 034 (traditional and
electronic delivery)

Bachelor of Social Work - 050 (traditional and
electronic delivery) _

Bachelor of General Studies — 056 (traditional and
electronic delivery)

Master of Management in Management — 102
{traditional and electronic delivery)

2016-20118 Program Reviews

Externally Accredited Programs 2018



REPORT OF RUSC COMMITTEE PROCEEDINGS

A. FACILITIES STEWARDSHIP COMMITTEE -~ Chair Connie Reiliy

Report of the Facilities Stewardship Commiftee, Friday, November 2,
2018, 10:30 a.m., Renalissance Waterford Hotel, Well Room, Oklahoma
City, Oklahoma.

1.

Northeastern State Universify

Change Order

da.

Wiison Hall

Restek, Inc, Change Order #1, Removal of additional 1390
L.F. of asbestos pipe insulation..................cee $53,738.21

Information Item:

b.

Project #485-0073 Muskogee Mike Synar Building Carpet
Replacement

Project Description: Replace carpet throughout building

Reauested Funding Approval: $28,000

Budget Breakdown: Renovation/Repairs

Congruent with Facility Master Plans or Strategic Plans: Yes

Revenue Source(s): Foundation Funds $25,GOG, Auxiliary
Funds $3,000

University of Central Oklahoma

a.

On Call Professional Design Consultants

Request approval of the firms selected to provide professional
design services for the University of Central Cklahoma.
These services shall be based upon hourly rates that shall be
jointly established. Each agreement will be for one year with
options to renew each agreement up o four additional years

for a total of five years. Consultants will perform work on an

as needed basis and will not generate fee costs without prior
written authorization. An information item will be presented at
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annual renewals of these agreements noting firms that have
had their agreements extended during this five year period.

The University of Central Oklahoma has identified consultants
within their professional design consultant category to inciude
architectural, mechanical, electrical, plumbing, civil, structural,
soils and materials testing and professional land survey for
approval. Refer to the Selection of On Call Consultants
attachment.

Information ltems:

a.

Project #120-1090 New Dining Center

Project Description: A  Guaranteed Maximum Price
agreement for Construction Management at Risk Services for
the New Dining Center project has been executed between
UCO and its Construction Manager at Risk, Lingo
Construction Services Inc., in the total amount of
$15,368,858. RUSO approved the CMR Agreement on
January 27, 2017, and a total project budget of $19,000,000
on November 4, 2016. Master Property Lease Revenue Bond
Funds, Auxiliary Funds, and Section 13 Funds.

Project # 120-0094 New Math Science/Lab Building
(STEM)

Project Description; Change Order # 24 in the amount of
$24,623 was issued to Lippert Brothers, Inc. for various
modifications to include boulder retaining wall, roof ballast,
and revisions to lab gas manifold power.

Project # 120-0094 New Math Science/Lab Building
(STEM)

Project Description; Change Order # 25 in the amount of
$24,413 was issued to Lippert Brothers, Inc., for exterior sign
letters, exterior emergency phone, and conference room AV
modifications.

Project # 120-0094 New Math Science/Lab Building
(STEM)

Project Description: Change Order # 26 in the amount of
$24,941 was issued to Lippert Brothers, inc., for modifications
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to the cormridor outside -of the fire pump room to be in
compliance with required fire ratings.

e. Project # 120-0094 New Math Science/Lab Building
{STEM)

Project Description; Change Order # 27 in the amount of
$23,571 was issued to Lippert Brothers, Inc., for additionai fire
alarm annunciator, oxygen deficiency monitors, exterior
lighting, and modifications tc data center wiring pathways.

f. Project # 120-0032 Sports Complex Improvements (SPC
Phase 1}

Project Description: Change Order # 10 to JE Dunn, Inc., for
Sports Performance Center Phase 1 as approved by the
Board on September 21, 2018, has been reduced from
$112,205 to $110,868 o reflect savings of $1,337.

g. Project # 120-0008 Liberal Arfs Renovation and Addition

Project Description;: Change Order # 2 in the amount of -
$20,987 was issued to Lippert Brothers, Inc., for modifications
to data cable trays and conduits and a revision to the wood
flooring.

B. VISION & PLANNING COMMITTEE REPORT—Chair Regent
Jeffrey T. Dunn

1. RUSQO Dashboard Presentation—Enrofiment, Retention Rates,
Graduation Rates, and Gateway Course Success Rates—Dr. James
South, Southwestern Oklahoma State University, and Dr. Mark
Kinders, University of Central Cklahoma

C. AUDIT & FINANCE COMMITTEE-Regent Gary Parker
Report of the Audit & Finance Committee, Friday, November 2, 2018,
9:30 a.m., Renaissance Waterford Hotel, Well Room, Oklahoma City,
Oklahoma.
1. Discussion and appreval of Internal Audit Plan for FY 2019,
2. Discussion and approval of Request for Proposals for External

Auditors.

Y
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Univeréity of Central Oklahoma Agency Special Account
Application

Reguest approval of new Agency Special Account (700-type fund)
application

UCO has withdrawn its membership from OKHEE] and is now an
independently self-funded institution for benefits purposes.

UCQO’s current 700-type fund is holding payments and contributions
related to OKHEEls calendar year 2018 claims and the runout
asscciated with those claims through March 2019,

UCO needs its own 700-type agency special account to collect

premiums and contributions for payment to various benefits-related
vendors associated with UCO's business separate from OKHEEL

Southwestern Okiahoma 8tfate University 2019 Budget
Amendment:

Southwestern Oklahoma State University requests permission to
amend the FY 2019 budget increases as follows:

Education and General Part 1 Fund 290 by $1,385,000

Faculty promotion and equity adiustmenis $385,000
Academic Service fee carryforward from FY18 $966,000
Miscellaneous departmental budget adjustments $ 34,000

Education and General Part 11 Fund 430 by $500,000
Expected FY19 expenditures for newly awarded Title 1} Grant

D. PERSONNEL COMMITTEE-Regent Jane McDermott

Report of the Personnel Committee, Friday, November 2, 2018, 10:00
a.m., Renaissance Waterford Hotel, Well Rooom, Oklahoma City,
Oklahoma.

Discussion and approval of contract for Leadership Assessment of
Executive Director by Dr. Shanna Teel & Company.

e~
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E. POLICY AND PROCEDURES COMMITTEE~Regent Lake Carpenter
Report of the Policy and Procedures Committee, Friday, November 2,
2018, 9:00 a.m., Renaissance Waterford Hotel, Weil Room, Oklahoma
City, Oklahoma.

1. Discussion and possible approval of revisions to Chapter 5—Policy
0.4.3 Retiree Insurance Benefit of the RUSO Policy Manual.

2. Discussion and possibie approval of revisions to Chapter 3 of the
RUSO Pelicy Manual.
PRESIDENTS’ RECOMMENDATIONS
A.  UNIVERSITY OF CENTRAL OKLAHOMA
1. Personnel
2. Grants and Contracis
Total grants and contracts: $ 10,000.00
3. Purchases for approval:
None fo report.
4. Informational lterﬁs from Purchasing:

A. Patco Electrical
Source: Facility Fees ..., $118,000.00

B. True Digital Security, inc. DBA True Digitat Security
Source, E&G ..o $60,000.00

C. ExLibris Inc.
Source: E&G....o o e $92,383.10

D. Office of Management and Enterprise Services
Source: E&G ... $99,330.00

E. Northwest Lawn Maintenance Inc.
Source BERG ... $50,000.00

-11—




B. SOUTHWESTERN OKLAHOMA STATE UNIVERSITY

1.

2.

Personnel
Grants and Contracts

Total grants and contracts: $ 688,344.00

C. NORTHEASTERN STATE UNIVERSITY

1.

2.

Personnel
Information Htems:

The following purchases are presented as information items
in accordance with Board policy, over $50,000 and under
$150,000. {All funding is E & G unless otherwise noted.):

a. Admissions and Enroilment
Software................ ettt e re e eet e n e $80,000.00

Grants and Contracts
Total grants and contracts: § 1,559,447.86
License

Northeastern State University (NSU) is requesting a license to
participate in the Oklahoma Industrial Hemp Agricuiturat Pilot
Program administered by the Oklahoma Department of
Agriculture, Food, and Forestry. The Pilot Program was
passed by the Legislature in the last session and is available
to institutions of higher education with a plant science
curricutum. NSU sees the Pilot Program as an opportunity to
increase economic development for eastern Oklahoma and to
provide students an avenue for undergraduate research.

D. NORTHWESTERN OKLAHOMA STATE UNIVERSITY

1.

2.

Personnel
Granis & Contracts

Total grants and contracts: § 100,814.00

-2



3.

Informational Hems

a.

Academic Calendar

Attached is the Academic Calendar for 2019-2020 for
Northwestern Oklahoma State University. The calendar has
been submitted for approval to the Oklahoma State Regents
for Higher Education.

E. SOUTHEASTERN OKLAHOWMA STATE UNIVERSITY

1.

2.

Personnei

Notice of Grant Awards

Total grants and contracts: $ 1,548,098.00

Informational Hems

a.

COMPENSATION CHANGES

Southeastern is requesting approval to provide the following
changes to compensation in November for full-time, benefits
eligible employees employed as of November 1, 2018,

Faculty fongevity step increases that were not provided during
the past three fiscal years. Estimated cost: $244,000.

Holiday stipend up to 3% of employee’s annual base pay with
a minimum of $500. Estimated cost up to $627,500.

Total Cost: Estimated up to $871,500 to be funded with
budget savings and increase in tuition and fee revenue. No
budget revision is needed at this time.

Source of Funds: Depending. on the budget from which
employee is paid.

REQUEST TO NAME BASEBALL FIELD
Southeastern Oklahoma State University is requesting to

name its baseball field *Mike Metheny Field” in honor of the
winningest coach in NCAA Division II history.

_13,....
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 Coach Metheny was associated with Southeastern for 40
years as a student-athlete, assistant coach and head coach.

He guided the Southeastern baseball program through its
successful transition from NAIA to NCAA Division 1. In just
the second season at the D-lI level, he led his squad to the
NCAA Division It World Series in Montgomery, Ala. On June
3, 2000, Southeastern eamed its first  National

| Championship. His title eamed him the 2000 National Coach
of the Year honor at the American Baseball Coaches
Convention,

While a member of the NAIA, Metheny's teams made seven
trips to the NAIA World Series and earned three runner-up
finishes. His teams claimed 15 conference championships
and he eamed conference coach of the year honors nine
times and regional coach of the year seven times,

Coach Metheny refired foliowing the 2017 season, posting a
record of 1,324-679-3. He is the NCAA Division } all-time
leader in victories.
We are in the process of placing perimeter fencing around the
baseball fieid which will also include an entry way similar to
that of the football and basketball facilities where signage will
display the name of the field.
Formal naming would be scheduled for a date this spring
during a home game.
F. EAST CENTRAL UNIVERSITY
1. Personnel
2,  Grants & Contracts
Total grants and contracts: $ 1,116,227.00
3. Purchases
East Cen{rai University is requesting approval to enter into an
agreement with The Learning House, Inc. {TLH) to provide
services to help our current graduate programs in Water Resource

Management, Educational Technology, Sports Administration,
Library Media, and Educational Leadership, as well as assist ECU

,.......1 4_.



in developing additional online programs. In addition o the
retention services provided by TLH, the online program growth is
expected to be an additional 410 students by December 2022
(four years). The cost for the services is based on sharing of
revenue collected from students is 52/48 {52% to ECU and 48%
io TLH). Aftachment A provides a synopsis of the services
including a six year projection of students and revenue.

Request approval to make the following purchases which wiil
be made in accordance with Board policy {over $150,000):

a. Request to enfer into a ten (10) year beverage and shack
contract with Ada Coca Cola. Estimated revenue fromi this
confract $561,550.

Vii. PRESIDENTS’ COUNCIL REPORT

Vill. EXECUTIVE DIRECTOR’S REPORT ~ Sheridan McCaffree

1.

2.

Quarierly Reports.

RUSO Newsletter Analvtics Report.

IX.  REGENTS’ COMMENTS AND ANNOUNCEMENTS

X. EXECUTIVE SESSION

A. Action to convene in Executive Session pursuant fo 25 0. 5.§307
(B) (1) to discuss the following:

1.

Discussion of the employment of the President of Southwestern
Okiahoma State University.

. Discussion of the compensation of the Presidents of East Central
University, Northeastern State University, Northwestern Oklahoma
State University, Southeastern Oklahoma State University, and the
University of Central Oklahoma.

. Discussion of the employment of the University of Central Oklahoma
President.

~15—
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B. Pursuant to 25 0.8, Section 307 (B) (4) to discuss the following:
1. Confidential communications with legal counsel concerning ali
pending claims or actions and litigation.

XI.  RECONVENE IN PUBLIC SESSION

Xil.  ADJOURNMENT

...,'1 6_.
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R:EG!ONAL UNIVERSITY SYSTEM OF OKLAHOMA

SPECIAL MEETING MINUTES

November 2, 2018, 11:19 a.m.

Renaissance Waterford Hotel
Well Room

Oklahoma City, Oklahoma

ANNOUNCEMENT OF FILING MEETING NOTICE AND
POSTING OF THE AGENDA IN ACCORDANCE WITH THE
OPEN MEETING ACT

The Board of Regents of the Regional University System of
Oklahoma met in special session at 11:18 a.m., on November 2,
2018, at the Renaissance Waterford Hotel, Well Room, Oklahoma -
City, Oklahoma. Notice of the special meeting had been properly

- filed with the Secretary of State, October 31, 2018 and a copy of

the Agenda posted by 11:00 am. November 1, 2018 in
compliance with the Open Meeting Act.

CALL TO ORDER AND REGENTS’ ROLL CALL

Chairman Stansberry called the meeting fo corder. Roli call
established the presence of a quorum with 6 Regents present,

Lake Carpenter, Regent, Position 3

Gary Parker, Vice Chair, Position 4

Connie Rellly, Secretary, Position 5

Jane McDermott, Regent, Position 6
Amy Anne Ford, Regent, Position 7

Mark Stansberry, Chair, Position 8

A. EXCUSE ABSENT REGENTS
Regent Reilly made the motion, seconded by Regent

Carpenter to excuse Regents Susan Winchester, Jeffrey
Dunn, and Joy Hofmeister from the meeting.

35565 NW 58th Street, Suite 320, Oklahoma City, Oklahoma 73112

Phonie: (408) 8942-8817 Fax; (405) 942-8847

-17—
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Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry g _

Voting against the mofion: none

"B. ' INTRODUCTION OF GUESTS

University Presidentis

Don Betz, President, University of Central Oklahoma, Edmond,
Oklahoma :

Randy Beutler, President, Southwestern Oklahoma State University,
Weatherford, Oklahoma

Sean Burrage, President, Southeastern Oklahoma S‘tate Unwers;ty
Durant, Oklahoma .

Janet Cunningham, President, Northwestern Oklahoma Staie
University, Alva, Oklahoma

Jessica Kilby, Vice President of Administration and Flnance for
President Pierson, East Central University, Ada, Oklahoma

Steve Turner, President, North@astem Stat@ Umversﬁy, Tahiaqaah N

. Oklahoma :

Regional University System of Oklahoma Administrative Staff

Sheridan McCafiree, Executive Director
- Priva Desai, Executive Assistant

Others in Attendance

Brenda Burgess, Vice President for Administration and Finance,
Southwestern Oklahoma State University, Weatherford, Oklahoma

Bo Hannaford, Vice President of Academic Affairs, Northwesterm
Oklahoma State University, Alva, Oklahoma .

Mark Kinders, Vice President for Public Affairs, University of Central
Oklahoma, Edmond, Okiahoma

- Carol Linder, Provost and Vice President of Academic Affafrs Easi s

" Central University, Ada, Oklahoma
Patti Neuhold, Vice President of Finance, University of Centrai
Oklahoma, Edmond, Okiahoma
David Pecha, Vice President of Administration, Northwestern.
Oklahoma State University, Alva, Oklahoma ‘
James South, Provost and Vice President of Academic Aﬁa:rs
Southwestern Oklahoma State University, Weatherford, Oklahoma
Dennis Westman, Vice President for Business Affairs, South@ast@rn
Oklahoma State University, Durant, Oklahema

i
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CHAIR’S REPORT«g Regent Mark Stansberry

Regent Stansberry thanked éveryoneﬁ for attending the November
meeting of RUSO. He reporied that the Regents hosted a second.
annual dinner with the State Regents on November 1, 2018.. He also’

-reported that RUSO will continue to coordinate annual dinners with the

State Regents. Regent Carpenter led the group In singing Oklahoma at
the Chair's request.

CONSENT DOCKET

Regent Parker made the motion, seconded by Regent Carpenter te
-approve all of the items on the Consent Docket: :

A. MINUTES OF PREVIOUS MEETING

1. Approval of Minutes of Special Meeting, September 19, 2018

2. Approval of Minutes of Regular Meeting, September 21,2018

B. EDUCATIONAL EXCELLENCE COMMITTEE REPORT —
Gha;r Amy Ford (Attachment A, Pages 43 58)

1. Southwestern Oklahoma Staie Ur;wersutv (F’ages 43~44)

a.

1.

. Program Modifications:

~ B.S. Health Care Administration, College of

Professional and Graduate Studies (005)

B.A. in Education, Art Education, College of
Professional and Graduate Studies (008)

B.S. Biolog%s:zai Science, Co!fege of Arts and Smeno@s
(009) :

B.A. Business Administration, College of Professional
and Graduate Studies (011)

B.A. Chemistry, College of Arts and Sciences (013}

B.8, Chemistry, College of Arts and Sciences (014)

_‘} 9......




10.

11.

12.
13.

14,

15.

16.

17.

18.

19.

20.

- 21

22.

B.S. in Education, Elementary Education, College of
Professional and Graduate Studies (017)

B.A. in Education, English Education, College of .
Professional and Graduate Studies (019)

B.S. in Education, Heaith and Physical Education,
College of Professional and Graduate Studies (023)

B.S. in Education, Mathematics Education, College of
Professional and Graduate Studies (032)

B.3. Heaith Information Méﬁagemen‘t, College of
Professional and Graduate Studies (033)

B.S. Microbiology, College of Arts and Sciences (034)
Bachelor of Music, College of Arts and Sciences (037)

Bachelor of Music Education, College of Professional
and Graduate Studies (038)

B.S. in Education, Natural Science Educaéioﬂ,‘CGHegé ‘
of Professional and Graduate Studies (039}

B.8. in Education, Special Education, College of

Professional and Graduate Studies (053)

B.S. in Nursing, College of Professional and Graduate
Studies (087)

B.S. Computer Science, College of Professional and
Graduate Studies (088)

B.S. Engineering Techno togy, College of PrcfeSSianai
and Graduate Studies (128) :

B.A. in Education, History Education, College of
Professional and Graduate Studies (132)

B.S. Health Sciences, College of Prcfess;onaf and
Graduate Studies (137)

Bachelor of Applied Science, Health Science, College”
of Professional and Graduate Studies (166)

....29,...
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23.

24.

-

B.S. Public Health, Coliege of Professionat and
Graduate Studies (167) :

All Degrees, Colleges of Phaﬁna’cy, Arts and Sciehcea,'
and Professional and Graduate Studies.

Northeastern State University (Pages 45-48)

a. Substantive Changes

1.

Geography, B.A. {036): NSU requests a program
name change and program requirement change to
accommodate updates in curriculum. Faculty propése
changing the name of the program to Geography and
Sustainabilify Studies. In addition, they propose fo
reduce the hours required in the Physical Geography
category from six (6) to three (3) required hours and to
increase the howrs required in the Geography Electives
category from 15 to 18 fo balance that change. Two
new courses, GEOG 4743 Climate Change and GEOG
4623 Sustainability and Resiliency will be added as
guided electives. Faculty propose eight title changes of
existing courses along with. description updates fo
modernize the curriculum. The total credit hours for the
degree will remain 124.

Health and Physical Education B.S. Ed. (041):
Faculty propose removing a non-credit graduation -
requirement for a capstone experience. Currehtly the
department requires both Health and Human
Performance rmajors and Health and Physical
Education majors to complete a non-credit capstone
experience at professional develepment site. Because
Heaith and Physical Education majors already
complete two pre-infernship experiences in schools
and a full semester clinical teaching experience at two
different schoo! sites, the capstone requirement is
redundant and an impediment for siudents to graduate
in a timely manner. The total credit hours for the degree-
will remain 124.

b. Existing Program-—Tulsa Area Metro

1.

Health and Human Peiformance, B.S. {040). NSU
seeks approval to offer its existing degree, Heaith and
Human Performance at ifs Broken Arrow campus.
Offering the program at Broken Arrow provides a
venue and opportunity for Tulsa Community College
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(TCC) graduates in Health, Human Performance, and
Physical Educaticn to continue their education and
complete a baccalaureate degree. The proposal details
a recently signed an articulationi agreement with TCC~
for transfer of students to NSU's Health and Human
Performance, B.S. degree — Clinical/ Weliness option,
building on established articulation relationships
between our two institutions. The Letter of Intent (LOI) |
for this program was forwarded to OSRHE on February
23, 2018 and distributed by the Chancellor on March 8.

c. Letters of Intent

Northeastern State University will submit to the Oklahoma
State Regents for Higher Education (OSRHE) a Letter of
Intent requesting approva: for electronic delivery of three
existing programs.

-1

Master of Education in Early Childhood. Availability of
the complefe program through electronic delivery
would better serve working adults and their employers.

Bachelor of Science in Speech Language Pathology.
Flectronic delivery would facilitate opportunities for
students as well as provide more efficient use of faculty
resources.

Master of Science in Speech Language Pathology. The
SLP program is in high demand and having the
fiexibility to offer the program online will allow NSU to
better serve students from surrounding, rural
communities.

STEM Education Certificate embedded in the Master
of Education in Science Education program. The
primary goal of the STEM Education Certificate is to
broaden and deepen educafors' understanding of
STEM content and strategies for successful STEM.
integration in both formal and informal educational.
settings. NSU will reguest approval for electronic
detivery as well as traditional delivery at its Tahlequah

and Broken Arrow campuses. ‘

NSU is approved by OSRHE and the Higher Leaming
Commission (HLC) to deliver oniine programs. A
completed proposal for each program will follow
according to OSRHE established time frames.
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3. Northwestern Oklahoma State University (Page 49)

a. Program WModification, Other Program Requirement
Change ’

1. Adult Education Management & Administration —
MED (082)

4. Southeastern Oklahoma State University (Page 50)

a. Program Deletion:

1. Bachelor of Science in Science Education (043) —
program deletion

b. Program Modifications:

1. Bachelor of Science in Fisheries and Wildiife (011) -
*Informational item™ Change all the course prefixes
from CONS to FWS within the program and in course
inventory. ‘ “

2. Bachelor of Science in Health and Physical Education
(021) — Replace KIN 4353 with KIN 4373. No change
in total hours.

3. Bachelor of Science in Recreation (041) ~ Change the

name to Recreation Sport Management. Replace KIN
4363 with KIN 4373. No change in total hours.

5. East Central University (Pages 51-56)

a, Program Modifications:

1. Bachelor of Fine Arts (002)--Program modification, with
no change in total hours for the degree -

2. Minor in Arts Therapy Preparation (020)--New Minor

3. Bachelor of Arts in Human Services Counseling (026)-
Program modification, with no change in total hours for
the degree : '

4. Minor in Music (330&)--Minor modification, with change
in minimum total hours

5, 2016-2018 Program Reviews

DG
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5. Externally Accredited Programs 2018

h. Request for Oniine Delivery:

1. Bachelor of Arts in Human Services Counseling — 026
{traditional and electronic delivery)

2. Bachelor of Science in Nursing — 034 (traditional and
electronic delivery)

3. Bachelor of Social Work - 050 (traditional and
electronic delivery)

4, Bachelor of General Studies — 086 ({fradifional and
elecironic delivery)

5. Master of Management i1 Management —~ 102
{traditional and electronic delivery)

C. 2016-2018 Program Reviews
d. Externally Accredited Programs 2018

Voting for the motion: Regents Carpenter, Parker, Reilly, McDermott,
Ford, and Stansberry

Voting against the motion: none

REPORT OF RUSO COMMITTEE PROGEEDINGS
A. FACILITIES STEWARDSHIP COMMITTEE ~ Chair Connie Reilly

Report of the Facilities Stewardship Commmittee, Friday, November 2,
2018, 10:30 a.m., Renaissance Waterford Hotel, Well Room, Okiahoma
City, Oklahoma. {(Attachment B, Pages 57-66)

Regent Reilly made the motion, seconded by Regent Ford, to approve
the following Facilities Stewardship Committee requests submitted by
the universities: ”

1. Northeastern State University (page 57)
Change Order

a. Wilson Hall
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Restek, Inc, Change Order #1, Rermoval of additionai 1390
L.F. of asbestos pipe insulation...................... $53,739.21

Information ltem:

| b. Project #485-0073 Muskogee Mike Synar Building Carpet
Replacement

Project Description: Replace carpet throughout building,

Reguested Funding Approval, $28,000

Budget Breakdown: Renovation/Repairs

Conaruent with Facility Master Plans or Stratedic Plans: Yes

Revenue Source(s): Foundation Funds $25,000, Auxiliary
Funds $3,000 :

2. University of Central Qklahoma (pages 58-66})

a. On Call Professional Design Consultants

Request approvai of the firms selected to provide professional
design services for the University of Central Oklahoma.
These services shall be based upon hourly rates that shall be
jointly established. Each agreement will be for one year with
options o renew each agreement up to four additional years
for a total of five years. Consuitants will perform work on an
B as needed basis and wili not generate fee costs without prior
written authorization. An information item will be presented at
annuai renewals of these agreements noting firms that have
had their agreements extended during this five year period.

The University of Central Oklahoma has identified consultanis
within their professional design consultant category to include
architectural, mechanicai, electrical, plumbing, civil, structural,
soils and materials testing and professional land survey for
approval. Refer to the Selection of On Call Consuitants
attachment.

Information items:
a. Project #120-1090 New Dining Center

Project Description: A Guaranteed Maximum Price
agreement for Construction Management at Risk Services for
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the New Dining Center project has been executed between
UCO and its Construction Manager at Risk, Lingo
Construction Services Inc., in the fotal amount of
$15,368,858. RUSO approved the CMR Agreement on
January 27, 2017, and a total project budget of $18,000,000
on November 4, 2016. Master Property Lease Revenue Bond
Funds, Auxiliary Funds, and Section 13 Funds.

b. Project # 120-0094 New Wlath Science/lLab Building
(STEM) |

Project_Description. Change Order # 24 in the amount of

' $24,623 was issued to Lippert Brothers, Inc, for varicus
modifications to include boulder retaining wall, roof ballast,
and revisions to lab gas manifold power.

c. Project # 120-0094 New Math Sciencel/lLab Building
(STEM)

Project Description. Change Order # 25 in the amount of
$24,413 was issued tc Lippert Brothers, inc., for exterior sign
letters, exterior emergency phone, and conference room AN
maodifications. o

d. Project # 120-0094 MNew WMath Science/Lab Building
(STEWM) '

Project Description; Change Order # 26 in the amount of
$24,941 was issued to Lippert Brothers, Inc., for medifications
to the corridor outside of the fire pump room fo be in
compliance with required fire ratings.

e. Project # 120-0094 New Math Secience/Lab Building
(STEM)

Project Description; Change Order # 27 in the amount of
$23,571 was issued to Lippert Brothers, Inc., for additional fire
alarm annunciafor, oxygen deficiency monitors, exterior
lighting, and modifications to data center wiring pathways.

f. Project # 120-0032 Sports. Complex Improvements (SPC
Phase 1)

Project Description; Change Order # 10 to JE Dunn, Inc., for
Sports Performance Center Phase 1 as approved by the
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Board on September 21, 2018, has been reduced from
$112,205 to $110,868 to reflect savings of $1,337.

g. Project # 120-0008 Liberal Arts Renovation and Addition
Project Description: Change Order # 2 in the amount of:
$20,987 was issued to Lippert Brothers, Inc., for modifications
to data cable frays and conduits and a revision 16 the wood
flooring.

Regent Reilly reported on the process that UCO has used for a number of
years 1o retain on call consultants. instead of issuing an RFP each time they
need an architect, engineer, land surveyor, eic., UCQO issues a collective
RFP process to engage consultants annually for up to a five year period.
This is for projects below $100,000 annually per consultant. UCGO and each
consultant agree on hourly rates in advance and then create a panel of on
call consultants. This process allows them fo move qguickly when they are
ready to begin a hew project. It appears to be working well,

Voting for the motion: Regents Carpenter, Parker, Reilly, McDermott,
Ford, and Stansherry

Voting against the motion: none

. VISION & PLANNING COMMITTEE REPORT-Chair Regent
Jeffrey T. Dunn

1. RUSO Dashboard Presentation—Enrollment, Retention Rates,
Graduation Rates, and Gateway Course Success Rates—Dr.
James South, Southwestern Oklahoma State University, and Dr.
Mark Kinders, University of Central Oklahoma

Dr. Mark Kinders, Dr. Bo Hannaford, and Dr. James South gave an
informational presentation about the RUSO Dashboard metrics that
have been collected to date.

Among the topics discussed were student satisfaction, access,
progress, and completion rates, and student achievement measures.

Regem Stansberry thanked the Dashboard Team for their hard work in
collecting all of the information that was presented.
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Regent Ford made the motion, seconded by Regent Reiily, to rescind
the prior vote approving the consent docket.

Voting for the motion: Regents Carpenter, Parker, Reilly, McDermott,
Ford, and Stansberry

Voting against the motion: none

Regent Reilly made the motion, seconded by Regent Ford, to approve
the September 19 & 21, 2018 Meeting Minutes.

Voting for the motion: Regents Carpenter, Parker, Reilly, McDermott,
Ford, and Stansberry

Voting against the motion: none

Regent Ford asked about the possibility of the proliferation of online
programs encroaching on other institufions’ service areas. The Siate
Regents approval process for online programs was discussed.

Regent Ford made the motion, seconded by Regent Carpenter, to
move approval of the Educational Excellence Committee Report for -
the purpose of discussion.

Voting for the motion: Regents Carpenter, Parker, leiy, McDermott,
Ford, and Stansberry

Voting against the motion: none

Regent Stansherry left the meeting intermiftentiyv from 12:03 p.m.—
- 12:33 p.m.

Regent Reilly made the motion, seconded by Regent McDermott, o
approve the Educational Excelience Committee Report.

Voting for the motion: Regents Carpenter, Parker, Retliy, NMcDermott,
and Ford

Voting against the motion: none

Absent: Regent Stansherry

The order of the agenda changed.
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D. PERSONNEL COMMITTEE—Regent Jane McDermott

Report of the Personnel Committee, Friday, November 2, 2018, 10:00
a.m., Renaissance Waterford Hotel, Well Rooom, Oklahoma City,

Oklahoma.

1.

Discussion and approvaj of contract for Leadership Assessment of
Executive Director by Dr. Shanna Teel & Company.

Regent McDermott made the motion, seconded by Regent Ford,
to enter into a contract for Leadership Assessment of Executive

Director by Dr. Shanna Teel & Company.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansherry

Voting against the motion: none

The order of the agenda resumed.

C. AUDIT & FINANCE COMMITTEE-Regent Gary Parker

Report of the Audit & Finance Committee, Friday, November 2, 2018,
2:30 a.m., Renaissance Waterford Hotel, Well Room, Oklahoma City,

Okiahoma (Attachment C, Pages 67-72)

1.

Discussion and approvai of internal Audit Plan for FY 2018.

Justin Kersey and Richard Rose of Crawford & Associates presented
a propesed Internal Audit Plan for FY 2019, it s risk management
based and it includes statutorily required audils as well as
assessment and billing ¢f tuition and fees, employment services and
payroll, controlled substances, and follow up of prior year audits. The
Beard has the ability to add audits the Board decides are needed.

Regent Parker made the motion, seconded by Regent Ford, to
approve the FY 2019 internal Audit Plan.

Voting for the motion: Regents Carpenter, Parker, Ren!‘iy, ,
McDermott, Ford, and Stansberry

Voting against the motion; none
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Discussion and approval of Request for Proposals for External
Auditors.

The Committee reviewed the proposed RFP for external auditors.
RUSO is currently in the last of their five year statutorily allowed
contracting period. RUSQO will require a new external auditor next
year.

Regent Parker made the motion, seconded by Regent Reilly, to
approve the Request For Proposals for External Auditors.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry ‘

Voiing against the motion: none

University of Central Oklahoma Agency Special Account
Application

Request approval of new Agency Special Account (700-type fund)
application

UCO has withdrawn its membership from OKHEEI and is now an
independently self-funded institution for benefits purposes.

UCO’s current 700-type fund is holding payments and contributions
related to OKHEEl's calendar year 2018 claims and the runout
-associated with those claims through March 2018.

UCO needs its own 700-type agency special account fo collect
premiums and contributions for payment to various benefits-related
vendors associated with UCO’s business separate from OKHEEI

Regent Parker made the motion, seconded by Regent Reilly, to
approve the UCO’s Agency Special Account 700 Application.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry

Voting against the motion: none

Southwestern Oklahoma State Uﬁiver‘sity 2019  Budget
Amendment:

Southwestern Oklahoma State University requests permission to
amend the FY 2019 budget increases as follows:
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Education and General Part 1 Fund 290 by $1,385,000

Faculty prometion and equity adjustments $385,000
Academic Service fee carryforward from FY18 $966,000
Misceilaneous departmental budget adjustments $ 34,000

Education and General Part 11 Fund 430 by $500,000
Expected FY19 expenditures for newly awarded Title il Grant

Regent Parker made the motion, seconded by Regent Ford, t¢
approve SWOSU’s FY 2019 Budget Amendment.

Voting for the mofion: Regenis Carpenter, Parker, Relily,
McDermott, Ford, and Stansberry

Vofing against the motion: none

E. POLICY AND PROCEDURES COMMITTEE-Regent Lake Carpenter

Report of the Policy and Procedures Committee, Friday, November 2,
2018, 9:00 a.m., Renaissance Waterford Hotel, Well Room Oklahoma
City, C}kiahema

1. Discussion and possible approval of revisions to Chapter 5—¥olicy
5.4.3 Retiree Insurance Benefit of the RUSO Poticy Manual,

The Business Officers are continuing to review and discuss
recommendations for possible revisions to Chapter 5 of the RUSO
Policy Manual.

2, Discussion and possible approval of revisions to Chapter 3 of the
RUSO Policy Manual,

The Academic Affair Officers have met with RUSO General Counsel
Debra Lyon and started a thorough analysis of issues related o
tenure review policies and processés. They infend fo have
recommendations for revisions at the next regular board meeting.

Chair Stansberry declared a break at 12:40 p.m.

Regent McDermott left the meeting at 1:15 p.m.
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The meeting resuméd at 1:17 p.m.

V. PRESIDENTS’ RECOMMENDATIONS

A. UNIVERSITY OF CENTRAL OKLAHOMA
(See attachment D, Pages 73-78)

Regent Reilly made the motion, seconded by Regent Carpenter, to
approve the President’s Recommendations for the University of
Central Oklahoma as presented by President Don Betz.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry

Voting against the motion: none

President Betz reported that the new STEM building will be opening on
November 14, 2018 and that all are welcome to attend. The design of
the building is based on an interdisciplinary model of learning.

President Betz reporfed that UCO’s new Sports Performance Center
opened on September 22, 2018, This is more than just an athletic
facility. Thanks to a generous donor, there is now the Academic
Success Center fo help student athletes with their academic
performance. Student athletes are graduating at a higher rate and with
higher GPAs than the student body average.

President Betz reported that UCC will be hosting the Oklahoma Higher
Education Hall of Fame on November 5, 2018 in which contributors to
Oklahoma Higher Education will be inducted.

President Betz reported that UCO received a letter at the end of
October from the US Department of Interior. In the letter they named
Dr. Myron Pope was named one of fifteen national commissioners for
the 400 Years of African-American History Commission.

President Betz reported that Dr. Jeff King has been working with
international universities on adoption of the Student Transformative
l.earning Record. It has been adopted and adapted by many
universities internationally and several universities in the United States.
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SOUTHWESTERN OKLAHOMA STATE UNIVERSITY
(See attachment £, pages 79-82)

Regent Ford made the motion, seconded by Regent Reilly, to
approve the President’s Recommendations for Southwestern
Qklahoma State University as presented by President Randy
Beutler.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermaott, Ford, and Stansberry

Voting against the motion: none

Président Beutler reported that SWOSU has been awarded a five-year
$2,178,948 Title 11 Grant from the US Depariment of Education to
expand their capacity to serve low-income students. The Title [ Grant
is part of the Strengthening Institutions Program (SIP). The grant will
help provide innovative student services to help retain students and
allow them to successfully progress through their chosen field of study
o program completion.

President Beutler invited everyone fo various activities in honor of the
150th sesquicentennial anniversary of the Washita Massacre on
November 27, 1868, near present-day Cheyenne, Oklahoma.
Lieutehant Colonel George Armstrong Custer and the 7th Cavalry
attacked the sleeping village of Cheyenne Peace Chief Black Kettle,
killing an estimated 60 people along the banks of the Washita River.
SWOSU and the Washita Battlefield National Historic Site are
sponsering the November 17 activities, The day starts at 1 p.m. with
the dedication of Mann Hall, a newly remodeled residence hall honoring
Dr. Henrietta Mann, former president of the Cheyenne & Arapaho Tribal
- Gollege and lifelong proponent of Native American education. The

Washita Symposium starts at 2 p.m. in the Stafford Center and will be
a collaborative discussion regarding the history, perspectives and
cultural significance of November 27, 1868. Among the speakers are
Tucker Blythe, superintendent of the VWashita Baftlefield National
Historic Site; Dr. Mann; Oklahoma Poet Laureate Nominee Dorothy
Alexander; and a guestionfanswer session led by SWOSU Associate
Professor Dr. Sunu Kodumthara.

A dinner is at 5 p.m, and will feature speaker Dr. Bob Blackburn,
executive director of the Oklahoma Historical Society. Opening
comments will be by Cheyenne & Arapaho Tribes Governor Reggie
Wassana and President Beutier. The evening will conclude with a 7
p.m. concett by the All High School Senior Honor Band. Guest
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conductor will be Dr. Gaf*y Gackstatter and the program will include an
original composition entitied Washita.

President Beutler reported that SWOSU will be holding their annual
Miss SWOSU pageant at 7:00 p.m. on November 3, 2018. This year's
pageant theme is "Under the Big Top,” The pageant will take place in
the Fine Arts Auditorium. '

President Beutler reported that the City of Weatherford has approached
SWOSU about the 2020 renewal of the city sales tax. Currently,
$7.000,000 went to the Picneer Event Center which has brought in
many people. SWOSU was asked to be a part of that planning process.

NORTHEASTERN STATE UNIVERSITY
(See attachment F, pages 83-86)

Regent Carpenter made the motion, seconded by Regent Parker,
to approve the President’'s Recommendations for Northeastern
State University as presented by President Steve Turner.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry

Voting adainst the motion: none

. President Turner reported that this year is the 10% year for the

Northeast Oklahoma Regional Alliance Economic Development
Summit which represents a decade worth of collaboration and making
place maiter.

President Turner reported that Dr. Isabel Baker will be inducted into the
Oklahoma Higher Education Hall of Fame on November 5, 2018, She
was aiso the keynote speaker at the dedication of the new Center for
Women's Studies at NSU.

President Turner reported that accrediting body for NSU's College of
Eduation, CAEP (Council for the Accreditation of Educator Preparation)
is currently on campus ang working with the faculty.

President Turner reported that starting November 7, 2018, NSU's
Physician Assistant cohort will evaluate getting provisional
accreditation for a new Physician Assistant Program. President Turner
thanked the facuily and staff for their hard work.
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President Turner reported that Dr. Virginia Whitekiller, an NSU social
work professor, was selected as the 2018-19 Fulbright Canadian
Research Chair in Aboriginal Studies at Vancouver Island University.
During the fall 2018 semester, she will work from Vancouver Island
University on her research project, “Indigenous Cuitural Resilience:
Supporting Higher Education Pathways.” Her study will shed insight into
cultural factors of Canada’s Aboriginal peoples in college retention and
completion, - :

President Turmer thanked Dr. Rense Cambiano, Chair of the Faculty
Council, for her work on NSU's bridge program in the College of
Education that partners with a university in China as well as her work
as volunteer for NSU’s faculty mentor program.

President Tumer reported that NSU's commencement ceremonies will
take place on December 15, 2018 at 9:30 a.m. and 1:30 p.m. and all
are welcome to attend.

President Turner reported that he and Mrs. Turner will be hosting a
holiday open house for students and the community. All are welcome
to atiend.

NORTHWESTERN OKLAHOMA STATE UNIVERSITY
(See attachment G, pages 87-94)

Regent Carpenter made the motion, seconded by Regent Parker,
fo approve the President's Recommendations for Northwestern
Okiahoma State University as presented by President Janet
Cunningham.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry

Voting against the motion: none

President Cunningham reported that NWOSU's annua! Ranger
Preview saw 433 students on October 27, 2018. This event provided
the opportunity for these high school juniors, seniors, and their families
fo visit the campus, faculty, staff, and current students. it is a fun and
informative event that showcases opportunities at NWOSU. Any high
school senior who attended Ranger Preview, is admitted to NWOSU as
 a fuli-time student, and will live in Alva during the academic year, will

receive a $600.00 scholarship for their freshman year start in fall 2019.
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President Cunningham reported that the new and shared ERP system
is working well.

President Cunhningham reported that the Fine Aris Building is
undergoing renovations.

President Cunningham reported that fall commencement will be taking
place on December 9, 2018 at 3:30 p.m. with Regent Jane McDermott
as the keynote speaker. (

SOUTHEASTERN OKLAHOMA STATE UNIVERSITY
{See attachment H, Pages 95-100}

Regent Ford made the motion, seconded by Regent Carpenter, to.
approve the President's Recommendations for Southeastern
Oklahoma State University as presented by President Sean
Burrage.

Voting _for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry

Yoting aqéir&st the motion: none

President Burrage reported that SE's homecoming was a success
despite the rainy weather. The joint parade with Durant High School
went very well, Although the weather for Friday's golfing tournament
was inclement, and 94 stalwaris played for six hours in the rain.

President Burrage reported that SE is beginning their strategic planning
process. '

President Burrage reported that Cherrie Wilmoth has been selected fo
represent the Great American Conference on the NCAA Division l
Management Council. She is also chair of the Legistation Commitiee,
whose primary charge is to determine intérpretations of ali Division 1l-
specific legislation and incerporate new legislation and interpretations
in the NCAA Manual. She currently serves as SE’s Associate Ahtletics
Director, Compliance and Internal Operations. .

President Burrage reported that faculty longevity step increases that
were not provided during the past three fiscal years will be given at an
estimated cost of §244,000. Also, a holiday stipend up to 3% of
employee’'s annual base pay with a minimum of 3500 at an estimated
cost: up to $627,5C0 will also be provided. The total cost is estimated
up to $871,500 to be funded with budget savings and increase in fuition
and fee revenue. No budget revision is needed at this time.
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President Burrage afso noted his request to name SE’s basehail field
“Mike Metheny Field®. He is the winningest coach in NCAA Division I
history. Coach Metheny was associated with Southeastern for 40 years
as a student-athlete, assistant coach and head coach. Coach Metheny
retired following trie 2017 season, posting a record of 1,324-679-3. He
is the NCAA Division 1l ail-fime leader in victories.

EAST CENTRAL UNIVERSITY
(See attachment §, pages 101-134)

Regent Reilly made the motion, seconded by Regent Carpenter, to
approve the President’s Recommendations for East Central
University as presented by Jessica Kilby.

Regent Ford expressed concern about the length of The Learning
House contract and the possibility of proposed online programs not
being approved. Jessica Kilby and Dr. Carol Linder responded
regarding the length of the agreement as well as the need for additional
online program approval. - '

Dr. Carol Linder and Jessica Kilby provided more information to the
board regarding The Learning House contract. The demand is growing
for non-traditional students and students are requesting more online
programs to meet their education needs.

Voting for the motion: Regents Carpenter, Parker, Reilly,
McDermott, Ford, and Stansberry '

Voting .against the motion: none

PRESIDENTS’ COUNGIL REPORT

President Beutler reported that all of the presidenis will be attending the
NCAA Annual Convention at the beginning of 2019. Among the topics being
dicussed will be student athlete safety (concussion protocols) as well as life -
balance for student athietes.

President Beutler reported that the Higher Leaming Commission Annual
Conference in April 5-18 2019 in Chicago is a good opporiunity for hands
on learning about the accreditation process for Regents.
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VI

IX.

X.

Pfeszdeant Beutler reporied that the State Regents will be re!eas ing their
budget ask of the legisiature for the coming year.

EXECUTIVE DIRECTOR’S REPORT - Sheridan McCaffree

1. Quarterly Reports.

Ms. McCaffree reported that the 1% quarier FY 2019 FTE, Leave,
and Travel reports have been distributed for review.

2. RUSO Newsietter Analytics Report,

Ms. McCaffree reported on the analytics from the recently-sent
RUSO newsletter as well social media engagement.
REGENTS’ COMMENTS AND ANNOUNCEMENTS

None to report.

EXECUTIVE SESSION

A. Action fo convene in Exebutive Session pursuant to 25 0. §.§307
(B) (1) to discuss the following:

1. Discussion of the employment of the President of Southwesiern
Oklahoma Slate University.

2. Discussion of the compensation of the Presidents of East Central
University, Northeastern State University, Northwestern Oklahoma
State University, Southeastern Oklahoma State University, and the
University of Central Okiahoma,

3. Discussion of the employment of the University of Central Cklahoma
President. .

B. Pursuant to 25 0.5, Section 307 (B) {4) fo discuss the following:

1. Confidential communications with legal counsel conceming all
pending claims or actions and litigation.
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Regent Reilly made the motion, seconded by Regent Carpenter, to
move into executive session.

Yoting for the motion; Regents Carpenter, Parker, Reilly, McDermoft,
Ford, and Stansberry

Voting against the motion: none

The Board convened in Executive Session at 1:45 p.m.
Regent Parker left the meeting at 2:45 p.m.

The Board reconvened in public session at 2:56 p.n

Xl, RECONVENE IN PUBLIC SESSION

A. Consideration and possible action to implement matters discussed
in Executive Session regarding the compensation of the Presidents
of [East Central University, Northeastern State University,
Northwestern Oklahoma State University, Southeastern Oklahoma
State University, Southwestern Oklahorha State University, and the
University of Central Oklahoma. ‘

Regent Ford made the motion, seconded by Regent Carpenter,
to authorize 2% salary increases to each president effective
November 1. 2018 and to conduct further analysis of presidents’
compensation.

Voting for the motion: Regents Carpenter, Reilly, Ford, and
Stansherry

Voting against the motion: none

B. Consideration and possible action to implement matters discussed
in Executive Session regarding the evaluation of the President (}f
Southwestern Cklahoma State University.

Regent Ford made the motion, seconded by Regent Reilly, to
proceed as discussed in executive session.

Voting for the motion: Regents Carpenter, Reilly, Ford, and
Stansherry

Vofing against the mofion: none

uggm




Xl ADJOURNMENT

Regent Reilly made the motion, seconded by Regent Carpenter, to
adjourn the meeting.

Voting for the motion: Regenis Carpenter, Parker, Reilly, McDermott,
Ford, and Stansberry

Vofing against the motion: none

The meeting adjourned at 2:56 p.m.
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Page 1 of 13
TO: Board of Regents of the
Regional University System of Oklahoma
Mark Stansberry, Chair
FROM: Randy L. Beutler, President
DATE: October 22, 2018
~ SUBJECT: Educational Excellence Committee Agenda items — November 2, 2018

Please place Southwestern Oklahoma State University on the Educational Excellence Committee
agenda for the November 2, 2018, Board of Regents of the Regional University System of
Oklahoma meeting regarding the following iters:

«  Program Modification requests for the following programs:

B.S. Health Care Administration, College of Professional and Graduate Studies {005}

B.A. in Education, Art Education, College of Professional and Graduate Studies {008}

B.S. Biological Science, College of Arts and Sclences (D02}

B.A. Business Administration, College of Professional and Graduate Studies {011}

B.A. Chemistry, College of Arts and Sciences {(13)

B.S. Chemistry, College of Arts and Sciences {014)

B.S. in Education, Elementary Education, College of Professional and Graduate

Studies (017} :

8. B.A.in Education, English Education, College of Professional and Graduate Studies
(019}

9. B.S. in Education, Health and Physical Education, College of Professional and
Graduate Studies (023)

10. B.S. in Education, Mathematics Education, College of Professional and Graduate
Studies (032)

11. B.S. Health Information Management, College of Professional and Graduate Studies
{033)

12. B.S. Microbiclogy, College of Arts and Sciences {034)

13. Bachelor of Music, College of Arts and Sciences {037)

14, Bachelor of Music Education, College of Professional and Graduate Studies {038}

15. B.S. in Education, Natural Science Education, College of Professional and Graduate
Studies {039)

16. B.S. in Education, Special Education, College of Professional and Graduate Studies
{053}

17. B.S. in Nursing, College of Professional and Graduate Studies {087)

18. B.S. Computer Sclence, College of Professional and Graduate Studles (088)

Mg s W
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19. B.S. Engineering Technology, College of Professional and Graduate Studies (128)-

20. B.A. in Education, History Education, College of Professional and Graduate Studies
(132)

21. B.S. Health Sciences, College of Professional and Graduate Studies {137)

22. Bachelor of Applied Science, Health Science, College of Professional and Graduate

Studies [166)
23. B.S. Public Health, College of Professional and Graduate Studies {167)
24. All Degrees, Colleges of Pharmacy, Arts and Sciences, and Professional and Graduate

Studies.
Documents for these requests are attached. if you need additional information regarding these

items, please let me know,

Attachments
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NORTHEASTERN STATE UNIVERSITY

QFFICE #fthe PRESIDENT

DATE: . October 17, 2018

TO: Regent Amy Ford, Chair
' Educational Excellence Committes
Regional University System of Oklahoma
. _ :

FROM:

SUBJECT:

" ‘The following substantive program change is submitted as an information item to the
Educational Excellence Committee:

Substantive Changes

Geography, B.A. (036): NSU requests a program name change and program requirement change
to accommodate updates in curriculum. Faculty propose changing the name of the program to
Geography and Sustainability Studies. In addition, they propose to reduce the hours required in
the Physical Geography category from six {6) to three (3) required hours and fo increase the hours
required in the Geography Electives category from 15 to 18 o balance that change. Two new
courses, GEOG 4743 Climate Change and GEOG 4623 Sustainability and Resiliency will be added
as guided electives. Faculty propose cight title changes of exigting courses along with description
updates to modernize the curriculum, The total credit hours for the degree will remain 124.

Health and Physical Education B.S. Ed. (041): Faculty propose removing a non-credit
graduation requirement for a capstone experience. Currently the department requires both Health
and Human Performance majors and Health and Physical Education majors to complete a non-
credit capstone experience at professional development site. Because Health and Physical
Education majors already complete two pre-internship experiences in schools and a full semester
clinical teaching experience at two different school sites, the capstone requirement is redundant
and an impediment for students fo graduate in a timely manger. The total credit hours for the degree
will remain 124, .

_45_.
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Existing Program — Tulsa Metro Area Page 4 of 13

Health and Human Performance, B.S. (041). NSU seeks approval to offer iis existing degree,
Health and Human Performance at its Broken Arrow campus. Offering the program at Broken
Arrow provides a venue and opportunity for Tulsa Community College {TCC) graduates in Health,
Human Performance, and Physical Education to continue their education and complete a
baccalaureate degree. The proposal details a recently signed an articulation agreement with TCC
for transfer of students to NSU”s Health and Human Performance, B.8. degree — Clinical/ Wellness
option, building on established articulation relationships between our two institutions. The Letter
of Intent (1.O1) for this program was forwarded to OSRHE on February 23, 2018 and distributed
by the Chancellor on March. 8.

Thank you for your consideration of these proposals. If you have any questions, please contact
me or Dr. Landry. ’

Enclosures
ce:  Dr. Debbie Landry, Provost and Vice President for Academic Affairs
Dr. Pamela Fly, Associate Vice President for Academic Affairs

—4 5
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NORTHEASTERN STATE UNIVERSITY

OFFICE of the PRESIDENT

October 23, 2018

Dr. Shevidan MoCalfree, Bxecutive Divector
Regional University System of Oklahoma
3555 NW 58" Street, Suite, 320

Oklahoma City, OK 73112

Dear Bxceutive Director McCaffree:

Northeastern Stafe University wili submit to the Oklahoma State Regents for Higher Education (OSRHE)
a Letter of Intent roquesting approval for electronic delivery of three existing programs. In accordance with
Regional University System of Oklahioma (RUSO) practices, I am providing this information for you to
share with the other RUSQ institutions.

Master of Education in Early Childhood. Availability of the complete program through electronic
delivery would better serve working adults and their employers.

Bachelor of Science in Spesch Language Pathology. Elecironic delivery would facilitate opportunities
for students as well as provide more efficient use of faculty resowrces.

Master of Science in Speech Language Pathology, The SLP program is in high demand and having the
flexibility to offer the program online will allow NSU to better serve students from surrounding, rural
commumities,

NSU is approved by OSRHE and the Higher Leaming Coinmission (HLC) to deliver online programs. A
completed proposal for each program will follow according to OSRHE established time frames.

We appreciate RUSO’s consideration and support. If you have any questions, please feel free to contact me
at your earliest convenience.

Sincerely,

Steve Twrner, Ph.D.
President

ce: Dr. Debbie Landry, Interim Provost and Vice President for Academic Affairs
Dr. Pamela Fly, Associate Vice President for Academic Affairs
Dr. Vanessa Anton, Dean, College of Education
Dr, Pamela Hathorn, Dean, Gregg Wadley College of Science and Health Professions

—F
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NORTHEASTERN STATE UNIVERSITY

OFRICE ef the PRESIDENT

October 23, 2018

Dr. Sheridan McCaffree, Executive Director
Regional University System of Oklahoma
3555 NW 58" Street, Suite, 320

Oklahoma City, OK. 73112

Dear Executive Director McCaffree:

Northeastern State University will subroit to the Oklahoma State Regenis for Higher Education
(OSRHE) a Lefter of Inient requesting approval to offer a STEM Education Certificate
embedded in the Master of Education in Science Education program. In accordance with Regional
University System of Oklahoma (RUSQ) practices, I am providing this information for you to
share with the other RUSO institutions.

The primary goal of the STEM Education Certificate is to broaden and deepen educators’
understanding of STEM content and strategies for successful STEM integration in both formal and
informal educational settings. NSU will request approval for electronic delivery as well as
traditional delivery at its Tahlequah and Broken Arrow campuses.

A completed proposal for cach program will follow according to OSRHE established time frames.
We appreciate RUSO’s consideration and support. If you have any questions, please feel fiee to
contact me at your earliest convenience. '

Sincerely,

Steve Tumer, Ph.D.
President

ce: Dr. Debbie Landry, Interim Provost and Vice President for Academic Affairs

Dr. Pamela Fly, Associate Vice President for Academic Affairs
D, Pamela Hathorn, Dean, Gregg Wadley College of Science and Health Professions

—d} B
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OKLAHOMA STATH UINIVERSITY

708 Okiahoma Bouievard » Alva, Oklahoma 75717-2799 * Phope; (580) 327-8400 « Emait jlcunningham@nwosu,edu

OFFICE OF THE PRESIDENT

Date: October 17, 2018

To: Regional University System of Oklahoma
Educational Excellence Committee

Amy Ford, Chair W
From: Dr. Janet Cunningham, President - W_)
7

Re: " Educational Excellence Agenda - November 2, 2018

Please place Northwestern Oklahoma State University on the Educational
Excellence Committee Agenda for the November 2, 2018, mesting of the
Regional University System of Oklahoma Board of Regents., We request
approval of the fellowing item:

Program Modification, Other Program Requirement Change — Adult
Education Management & Administration — MED (082)
If you have any questions or need additional information, please do not hesitate
to contact me.
JC:md

Attachment (1)

—4 g
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o o sountheastern Oklahomas
ﬂi_mﬂl . State University

ey
Lo

October 16, 2018

Regional University System of Oklahoma

Landmark Towers

3555 Northwest 581, Suite 320

Oklahoma City, OK 73112

RE: Educational Excellence Committee

Dear B{}iard Members:

We are seeking approvai for the following program deietion and modifications:

Bachelor of Science in Science Education (043} — program deletion

Bachelor of Science in Fisheries and Wildlife (011) - **Informational item®* Change all the
course prefixes from CONS to FWS within the program and in course iﬁventory._

Bachelor of Science in Health and Physical Education {021) — Replace KIN 4353 with KIN
4373. No change in total hours.

Bachelor of Science in Recreation {041) — Change the name o Recreation Sport Management.
Replace KIN 4363 with KIN 4373. No change in total hours.

Sincerely,

oy fose

Sean Burrage
President

425 WEST UNIVERSITY BLvp ¢ DURANT, O 74701-3347 o 580-745-2500 « FAx 580-745-2515
WWAR L EDU
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Danley Hall, Suite 208
1100 B, 14" Stzeet, PMB C- =  Ada, OK 74820-6959
{380) 55%-5213 office » www.ecokedu

TO: Regional University System of Oklahoma
Educational Excellence Conmmniltee
Amy Ford, Chair Q
FROM: Katricia G. Pierson, President ,‘l%.j
DATE: October 16, 2018

SUBJECT:  Educational Excelience Committee Agenda Ttems

Please place East Central University on the Educational Excellence Committee agenda for the
November 2, 2018, meeting of the Regional University System of Oldahoma Board of Regents
for the following ttems:

s Tachelor of Fine Arts (002)
Program meodification, with no change in total hours for the degree

* Minor in Arts Therapy Preparation (820)
New Minor

o  Bachelor of Arves in Human Services Counseling (026)
Program modification, with no change in total hours for the degree

¢ Minor in Music (330E)
Minor modification, with change in minirmun total houis

Documents for these requests are attached. If you need additional information, please do not
hesitate to contact me.

Attachments

Oklghoma's Premier SradensCentered Regional University.
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Office of the President
110D B, 14" Btzeet, PMB P-8 ¢ Ada, OK 748206099
(580} 559 - 5213 office * wwwi.ecok.edu

October 16, 2018

Regent Amy Ford

Chalr — Educational Excellence Committee
Regional University System of Oklahoma
Suite 320

3555 NW 58% 5t

Oklahoma City, OK 73112

Dear Regent Ford:

East Central University intends to subinit a request to the Oklahoma State Regents for Higher Hducation
to add five programs to the university’s lnventory of oniine degree programs. The Letter of Infent was
submitted to Chancellor Glen Johnson in accordance with OSRHE policy (Approval of Subsequent
Online Progras 3.16.11) on September 18, 2018. Notification of intent was sent to RUSO Executive
Dirgetor Sheridan McCaffiee on the same date.

The five requests are:

Bachelor of Arts in Homan Services Counseling — 026 (fraditional and electronic delivery)
Bachelor of Science in Nursing — 034 (traditional and electronic delivery)

Bachelor of Bocial Work - 050 (traditional and electronic delivery)

Bachelor of General Stadies — 056 (traditional and electronic delivery)

Master of Management in Management — 102 (traditional and electronic delivery)

Detailed information regarding each request is attached.
Sincerely,

Katricia 3, Pierson, Ph.D,
President

Oklahoma's Premder SrudentCentered Regiona] University

—h2=-
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24 October 2018

Regent Amy Ford

Chair, Educationa] Excellence Committee
Regional University System of Oklahoma
3555 NW 58" Street, Suite 320
Oklahoma City, OK 73112

Dear Regent Ford:

In accordance with Oklahoma State Regents for Higher Education (OSRHE) policy on Academic
Review, East Central University reviews each of its degree programs on a five-year cycle. Please
find attached two memos to the Educational Excellence Commitiee that list the completed program
reviews for academic degree programs at East Central University, as well as programs that are
externally accredited. In accordance with Oklahoma State Regents for Higher Education
(OSRHE) policy on Academic Review, East Central University accepts review by an external
accrediting body, which results in program approval for acereditation by that external entity, in
place of an in infternal program review.

We intend to submit a request to the Regional University System of Oklahoma to add as an
approval item on the Educational Fxcellence Commitiee agenda for the November 2, 2018 board
meeting.

" The request is for:

Complé‘éa{} Program Reviews from 2016-2018.
Externally Accredited Programs from 2016-2018,

Additiopal information and details regarding the status of these programs is available upon request,
The degree programs exceed the minimum productivity standards and were deemed appropriate
by the committees reviewing the programs. If you have any questions, please contact me or Dr.
Carol Linder. :

Sincerely,

Katricia G. Pierson
President

Enclosures

Cldahoma's Premier StudentCentered Reglonal University

L
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OFFICE OF ACADEMIC AFFAIRS
Danley Hall, Suire 208
1100 B, 14" Streetr, PMB C-B  «  Ada, OK 74820 - 6999
580 - 859 - 5204 office *» 580-559-5788fux * www.ecokedu

MEMO

Date: 24 October 2018
To: Educational Excelience Commitiee
From: Dy, Carol C. Linder

Reference: Program Reviews from 2016 - 2018

The following fn*ograms have been reviewed bya faculfy committee in accordance with Oklahoma State Regents for Higher
Education policy 3.7 “Academic Program Review.” All programs meet the minimum productivity standards for the
bachelor’s and master’s degree.

Bachelor of Arts m Political Science (018) - recommendation to maintain — next review 2022
Bachelor of General Studies (056) — recomrmendation to maintain — next review 2022
Bachelor of Science in Accounting (({1) — recomumendation to maintain — next review 2022
Certificate in Managerial Accounting {509} - recommendation fo maintain — next review 2022
Certificate in Treasury Management (508) — recomimendation to maintain — next review 2022
Bachelor of Science in Biokogy (004) — recommendation to mainfain — next review 2022
Bachelor of Science in Mathematics (029) - recommendation to maintain — next review 2022
Bachelor of Science in Psycholegy (037) - recommendation to maintain — next review 2022
Bachelor of Science in Sociology (041} - recommendation fo maintain — next review 2022
Master of Science in Psychological Services (086) — recommendation to maintain — next review 2022
Graduate Certificate in Psychological Services, School Psychologist {100) — recommendation to maintain — next review
2022 ’
Graduate Certificate in Psychological Services, School Psychometrist (101) — recommendation to maintain —next review
2022

Bacheior of Arts in Criminal Justice (052} - recommendation to mainfain — next review 2023

Bachelor of Arts in Native American Studies (059} - recommendation to maintain — next review 2023
Bachelor of Fine Arts in Art (002) — recommendation to maintain — next review 2023

Bachelor of Science in Family and Consuiner Science (024) - recommendation to maintain - next review 2023
Bachelor of Science in Kinesiology (020} - recommendation to maintain — next review 2023

Oklahoma’s Premder Student-Centered Regional Universiey

By ] =
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Danley Hall, Suite 208 aAttachment A
1100 E. 14" Street, PMB C-8 ¢  Ada, Ofeg24R06r16999
580 - 559 -5204 office * 580-559-5788 fax * www.ccokiedu

MEMO

Date: 24 QOctober 20018

To: Educational Excellence Committes
From: Dr. Carol C. Linder

Reference: Externally Accredited Programs 2018

PR v 4 s b e kb=

The following programns have been ewewed by an extemai mare&tmg body and the accreditation review has been accepted
in place of an on-campus program review by East Central University, in accordance with Oklahoma State Regents for
Higher Education policy 3.7 “Academic Program Review.” All programs meet the minimum productivity standards for the
bachelor’s and master’s degree.
Acereditation Commission for Fducation in Nursing

Bachelor of Science in Nursing (034) — recommendation to mainfain —next review 2022

Aeccreditation Council of Business Schools and Proprams

Bachelor of Seience in Accounting (001} — recommendation fo maintain - nexi review 2024

Bachelor of Science in Business Administration (007) —recommendation to maintain — next review 2024
Certificate in Banking and Finance (500) ~ recommendation to maintain — next review 2024
Certificate in Entrepreneurship (301} — recommendation to maintain — nextreview 2024
Certificate in Human Resources Management (502) — recommendation to maintain — next review 2024
Certificate in Management Information Systems (503) — recommendation to maintain - next review 2024
Certificate in Project Management (504} — recommendation to maintain — nexf review 2024
Certificate in Global Business (505) — recommendation fo maintain - next review 2024
Certificate in Promotions Management (506} — recommendation fo maintain — next review 2024
Certificate in Personal Rinancial Planning (510) — recommendation to maintain — next review 2024

Master of Science in Accounting {097) — recommendation to maintain — next review 2024

Council for the Accreditation of Educator Preparation

Bachelor of Science i Elementary Education (013) — recommendation to maintain — next review 2019
Bachelor of Science it Special Education Mild/Moderate {044) — recommendation to maintain — next review 2019
Bachelor of Science in Early Childhood (054) — recommendation to maintain — next review 2019
Master of Education in Bducational Leadership (098) — recommendation to maintain — next review 2019
Graduate Certificate in School Superintendent (0875) — recommendation to maintain — next review 2019

National Enviresmental Health Science and Protection Acereditation Council
Bachelor of Science in Envirentuental Health Science (016) - recommendation to maintain- next review 2020

Oklahoma’s Premier Student-Centered Regional University
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NORTHEASTERN STATE UNIVERSITY
QFFLCE of the PRESIDENT
DATE: October 17, 2018

TO: Connie Reilly, Facilities Stewardship Committee Chair
Regional University System of Oklahoma

FROM: Dr. Steve Tu
President

SUBJECT: Facilities Stewardship Committee Agenda ltems—November 2018

1} Change Orders:

a} Wilson Hali:
i} Restek, Inc, Change Order #1, Removal of additional 1390 L.F. of ashestos pipe
ISUIRTION e s oot seasssrnsssrrssmmaarsesssreserenenss 39 3, 739,21

2} Informationai: 4
a} Project #485-0073 Muskogee Mike Synar Building Carpet Replacement
s Project Descdption: Replace carpet throughout building
» Requested Funding Approval: $28,000
e  Budget Breakdown: Renovation/Repairs
s  Congruent with Facility Master Plans or Strategic Plans: Yes
¢ Revenue Source(s): Foundation Funds 525,000, Auxiliary Funds $3,000

601 NORTH GRAND AVENUE TAHLEQUAH, OKLAHOMA 74464-2399, TISA

Phone {9]18) 444-2000 o Fax (918} 438-2015 © twrneridnsuckedy @ www.nsiokeds
w5 '! —
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UNIVERSITY OF

Central Oklahoma

Date: November 2, 2018
To: Board of Regents of the Regional University System of Oklahoma
Facilities Stewardship Commiftee Chair, Connig Reilly

From: President Don Betz

University of Central Okiahoma November 2018 Facilities Stewardship Committee

1. Request Approval for Projects:

a. On Cali Professional Design Consultants

Request approval of the firms selected to provide professional design services for
the University of Central Oklahoma. These services shall be based upon hourly
rates that shall be jointly established. Each agreement will be for one vear with
options fo renew each agreement up to four additional years for a tofal of five years.
Cansultants will perform work on an as needed basis and will not generate fee
costs without pricr written autherization. An information item will be presented at
annual renewals of these agreements noting firms that have had their agreements
extended during this five year period.
The University of Central Oklahoma has identified consultants within their
professional design consultant category to include architectural, mechanical,
elecirical, plumbing, civil, structural, soils and materials testing and professional
land survey for approval. Refer to the Selection of On Call Consuitants
aftachment.

2. Information ltems:

a. Project #120-1090 New Dining Center

Project Description: A Guaranteed Maximum Price agreement for Construction
Management at Risk Services for the New Dining Center project has been
executed between UCO and its Construction Manager at Risk, Lingo Construction
Services Inc., in the total amount of $15,368,858. RUSO approved the CMR
Agreement on January 27, 2017, and a total project budget of $19,000,000 on
November 4, 2018. Master Property Lease Revenue Bond Funds, Auxiliary
Funds, and Section 13 Funds.

....5 8_
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Project # 120-0094 New Math Science/Lab Building (STEM)

Project Descripﬁ&n: Change Order # 24 in the amount of 324,623 was issued to

Lippert Brathers, Inc. for various modifications to include boulder retaining wall,
roof ballast, and revisions to lab gas manifold power.

Project # 120-0094 New Math Sciencel/Lab Building (STEM)

Project Description: Change Order # 25 in the amount of $24,413 was Issued to

Lippert Brothers, Inc., for exterior sign letters, exterior emergency phone, and
conference room A/V modifications,

Project # 120-0094 New Math Science/l.ab Building (STEM)

Project Description: Change Order # 26 in the amount of $24,941 was issued to

Lippert Brothers, Inc., for modifications to the corridor outside of the fire pump room
to be in compliance with required iire ratings.

Project # 120-0094 New Math Science/l.ab Building (STEM}

Project Description: Change Order # 27 in the amount of $23,571 was issued to
Lippert Brothers, Inc., for additional fire alarm annunciator, oxygen deficiency
monitors, exterior lighting, and modifications to data center wiring pathways.

Project # 1200032 Sports Complex Improvementis (8PC Phase 1)

Project Description: Change Order # 10 to JE Dunn, Inc., for Sports Performance
Center Phase 1 as approved by the Board on September 21, 2018, has been
reduced from $112,205 to $110,888 to reflect savings of $1,337.

Project # 120-0008 Liberal Arts Renovation and Addition

Project Description. Change Order # 2 in the amount of $20,987 was issued fo

Lippert Brothers, Inc., for modifications to data cable trays and conduits and a
revision to the wood flooring.

Attachments: Campus Map

Selection of On Call Consultants
Change Order Form New Math Scienceflab Building (STEM)

Change Order Form Sports Complex Improvements
(SPC Phase 1 - Sports Performance Center)

Change Order Form Liberal Arts Renovation & Addition

s By e
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Project # 120-0032 Sports Complex Improvements (SPC Phage 1) 2.1

Project # 120-10990
Mew Dining Center

UNIVERSITY OF
CENTRAL OKLAHOMA
CAMPUS MAP

NOVEMBER 2, 2018

Project # 120-0008 Liberal Arts .
Renovation and Addition 2

UMIVERSITY OF

Central Oldshoms

100 NORTH UNIVERSITY DRIVE
EDMOND, CK 73034
405.974.2000
uco.edu
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. Housing Qffice
. Howell Hall

27, International House

28. Leboratory Annex Bullding
29. Labyrinth

30. Liberal Arts

31, Lilard Administration Building
32. Math and Computar Science

26, Human Environmental S¢lences 50,

Projact # 120-0094 New hath
Science/Lab Building (STEM)
Project # 120-0094 New Math
Science/Lab Building (STEM) 2. ¢
Project # 120-0094 New Math
Science/Lab Building (STEM)
Project # 120-0094 New Math
Science/Lab Building (STEM)
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46, Reflection Park

47, Softhall Field

48. South Central Plant

49. Sports Performance

Center Annex

Sports Perfarmarnce

Center

51. STEM Teaching and
Research Center

52, Tennis Courts

53, Thateher Hall

B4, Thompsoh Bullding

12. Chambers Library 33, Melton Art Gallery 55, Thompsen Seccer Field
13. Communications Building 34, Mitchell Education Center 56, Transformative Learning
MAP LEGEND 14. Coyner Health Sciences 35. Mitchell Hall Cuadrangle {The Quad)
1. Art & Design Building 15. Edmend Chambker of 36, Murdaugh Hall 7. Unpversity Cemmeons
2. Baptist Collagiate Ministries Commerce . 37. Music Building 8. University Commons
O Calt 3. Baseball Fisld 16. Edmend Fire Station No. 1 38. Nigh University Center Clubhouss
T3 e fom . 4. Broncho IV Apartments 17. Education Annex Building 39, Qld Nerth 59. University Guest House
Profassionud o 5. Brencho Lake 18. Education Buileing 40. QU Physiclans Health & 60. University House '
Tesian, ' 4. Buddy's Cafeteria 19, Evans Hall Wellnass Clinic 51, University Suites ) 2
LT 1 7. Business Building 20. Facilities Management 41, Plunkett Park &2, Wantland Hall Qo
C{Dnsu!‘tan'i 1.2, : 8. Center for Transformative Learning:  21. Forensic Science Institute 42, Police Services 63, Wantiand Stadium t(% o]
T : 9. "Cantral Gataway 22. Hamilten Field House 43, Power Plant &4, Wellness Centar =)
I 10. Central Plant 23. Health and Physisal 44, President’s Annex &5, Wast Hall & 3
: 11. CFAD Swrage Building Education 45. Public Safety Annax 6. Y-Chapel o, g
‘.D —
2. 2, , 8 w
[ Academy of Contemperary & o, ACMAUCO . Roue Center for elearning and = 8 Center for Outdoor
V \?’f’“ &y Music (ACMBUCQ) i PN Performance Lab 'fﬁé&';;é}:f_‘?‘v_;% Connected Environments f%”f Adlventure Recreation
METRO . g - 25 5, Oklahoma Ave, ,(ﬁ\‘ 329 E. Sheridan Ave,, =& -:;o?' 201 N. Bryart Ave, Edmond B S}'ﬁ;:ﬁ;:‘-" Amadia Lake - Second St,
A Dewntown Cklahoma City Dewntown Cklahoma City ol and Midwest Blvd.
CAMPUS
LOCATIONS =" CHK[Central Boathouse =< = Customized Education ,/n% Jazz Lab . UCO Downtown
o ‘v 7255. Lingaln Blvd., @l %= = The Catbird Seat LB e 100 8. Sth St, Edmond {ig:‘%@ Carnegie Cantre,
T pw  Cklahoma River Beathouse District, s % One Santa Fe Plaza, %‘%& e 131 Dean A. McGee Ave,

. f-i"’ Downtown Oklahoma City

- Downtown Cklahoma City

Downtown Oklahoma City




....I_g..._

UNIVERSITY OF CENTRAL OKLAHOMA
SELECTION OF ON CALL CONSULTANTS

Projects: Professional Design Services in Connection with Small Projects
Annual Limit: Not to Exceed $100,000 Per Professional Design Consultant

Page 1 Of 1
Frepared by: Kevin Freeman

2-Nov-18

Term: Initial First Year
Renewals: Up to Four Additional Years

Architects

Engineers

Site Surveyors

ADG, Inc.

ADG, Inc.

Cowan Group Engineering, LLC

Beck Design

Alvine Engineering, Inc.

Lemke Land Surveying

C.H. Guernsey & Co.

C.H. Guernsey & Co.

MacArthur Associated Consuitants

Dewberry Architecis, [nc.

Cedar Creek Consuiting

QOlsson Associates

Elliott + Associates Architects

Cowan Group Engineering, LLC

Poe & Associates, Inc.

Frankfurt-Short-Bruza Associates

Dewberry Engineers [ne.

Professional Engineering Consultants

Freese and Nichais, inc.

ECS Southwesi, LLP

GSB, Ine.

Frankfurt-Short-Bruza Associates

Hastings & Chivetta Architects, [nc.

Freese and Nichols, Inc.

Hornbeek Blatt Architects P.C.

Hastings & Chivetta Architects, Inc.

JHBR, Inc.

KKT Architects, Inc.

KKT Archtects, Inc.

Kleinfelder Central, Inc.

MA+ Architecture, LLC

MacArthur Associated Consuliants

Rees Associates Inc.

Midwest Engineering & Testing Corp.

Studio Architecture, P.C.

Olsson Associates

Phillips & Gomez, Inc.

Poe & Associates, inc.

Professional Engineering Censultants

Red Rock Consulting, LLC

Terracon Consultants, Inc.

Wallace Engineering

ZF| Engineering Co.

J
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CHANGE ORDERS FOR BUILDING PROJECTS Page 1 Of &

BOARD OF REGENTS OF THE REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA Prepared by: Kevin Freemar,

FAX NO. (405) 942-8847 2-Nov~1§

5

University: University of Central Oklahoma Contractor: Lippert Bros., Inc. =

Building Project: New Math Science/Lab Buiiding (STEM) Original Contract Amount: $16,895,000 5

Contract Execution Date: 4-~)Jan-17 RUSQ Approval Date: §-Nov-15 L

Original Board Approval: %28,000,000.00 Final Inspection Date; TBD §

Type of Funding: Master Lease Bond Funds, and Coilege of Math and Sciences Academic Funds Final Contract Amount: TBD @
Date Change Dollar Increase | Total Cumulative o, Total Cumulative

Approved Order No, (Decrease) Change Orders Project Cost
822/2017* 1 Construction Camera $9,050.00 $9,050.00 | 0.05% $16,905,050.00
B/22/2017* 2 Acoustical Deck and Storm Drainage $22,381.00 $31.431.00 | 0.19% $16,927,431.00
8/22/2017* 3 Hydronic Piping & Utility Changes $18,133.00 $49,564.00 | 0.29% $16,845,564.00
812212017 4 Terrazza, Lighining Protection, Light Fidures $243,750.0C $293,314.00 | 1.74% $17,189,314.00
§/22/2017* 5 Revisions to Ductwark, Water Purification System, and Starm Drains $20,765.00 $314,080.00 | 1.86% $17,210,080.00
9/22/2017* ) Medificafions fo Elevator Shaft, and East & West Canoepies, and Door Finishes $23,848.00 §337,928.00 | 2.00% $17,233,928.00
91222017 7 ADA Auto. Doar Openers, Door Mod. for Key Card Access, and Light Fixfures $53,108.00 $391,036.00 | 2.31% $17,287,036.00
1/26/2018* 8 Mechanical Penthouse Ductwork Modifications & Addition of Smoke Dampers $22,907.00 $413,942.00 | 2.45% $17,309,943.00
1/26/2018" g Alt, Neutralization Tank, Lab Casework Mod., Acid Vents, Door Mod., Roof Tile $21,806.00 $435,749.00 | 2.58% $17,331,748.00
1/26/2018* 10 Mods to Roof, Interior Glass, Celling tile & Flooring, Add. Window Shades $23,058.00 $458,807.00 | 2.72% $17,354,807.00
1/26/2018* 11 AN Infrasir. Mods to 1st Floor Comp. Teaching and Comp. Research Rooms $24,856.00 $483,663.00 | 2.86% $17,379,663.00
112620118 12 Additional AV Infrastructure Throughout Building $108,760.00 $590,423.00 | 3.48% $17,486,423.00
N Gas Line Reloc., Add. Fireproofing, Mods to Comp. Acsess Flooring, Nano Lab Piping and 9

2/16/2018 13 Casework Wal Safe, and %e[ete ?_ight e P 9 ping $24,439.00 $614,862.00 | 3.64% $17,510,862.00
4{13/2018* 14 Mods to Drywall, Framing, Paint, and to Accommodaie Lab Equipment $23,234.00 $638,086.00 | 3.78% $17,534,086.00
411312018 15 Add. Domestic Water Boaster Pump, Fire Pump, and Plumbing Connections $207,175.00 $845,271.00 | 5.00% §17,741,271.00
411372018 16 Add. 2 Autoclaves, 13 Nursing Simulation Walls, Roof Drains and Ceiling Mod. $132,342.00 $977,613.00 | 5.79% $17,873,613.060

*“Information ltem *Alternates presented at the bid opening are not subject to the Y é:

change order perceniage L g

o

** Unit pricing is not subject to the allowable change order percentage %?EE_

w

Contracts of ane milion ($1,000,000) or less shall not exceed a fifteen parcant (15%) cumulative increase in original centract ameunt.

Centracts of over one million ($1,200,000} shall not exceed the greater of ane hundred ity thousand (5150,000) or a ten percent {10%) cumulative increase in the criginal contract amount,
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CHANGE ORDERS FOR BUILDING PROJECTS Page 2 Of g-
BOARD OF REGENTS OF THE REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA Prepared by: Kevin Freemaf],
FAX NO, (405) 942.8847 2-Nov-1‘%
g
University;  University of Ceniral Okizhoma Contractor: Lippari Bros,, nc. %
Building Projoct: New Math Science/Lab Bujkiing (STEM) Dyiginal Gontract Amount: $18,806,000 g
Contract Execution Dalts: 4-Jan-i7 RUSC Approval Date: §-Now1s L
Original Board Approval: £28,000,000.00 Final Inspection Date: T80 %
Type of Funding: Kaster Lease Bond Furds, end College of Math and Sclences Academic Funds Final Gontract Amount: TBD Co
Date Change Dollar increase | Total Cumulative o, Total Curmalative
Approved Ciredor Ho. {Dogroase} Change Orders Project Coxt
&l212018" 17 Mod. Exterior Equip. Yard and Fire Rated Walls, and ice Machine Relocation $24,768.00 $1.002401.00 | 5.53% $17,898,401.00
8/24/2018* 18 Mods o Mechanical Reom, Elevator Exhaust, Marker Board, & Add. Lighting $22,292.00 $1,074 893,00 | 6.06% $17.820,893.00
gf2izma 18 Carpet, Vinyt Flooring & Csiling Mods., and Add, Conduits, Poles, and Pit Light $24,861.00 $1,048,554.00 | 6.21% $17,045,554.00
9212018 20 |Nursing Headwall, Exhaust Duct Insutafion and Fan Starters Modifications $24 844.00 $1,074,188.00 | 6.36% $17,970,198.00
212018 &1 Add. Data Poles, Pairt, Irrigation Sleeves, and North Stair Modifications $17,634.00 $1,091,732.00 | 6.486% $17,087,732.00
B21/2018* 22 Chifled Water Supply, and Site Drainage Mads., & HVAC Panels Relocation - $24,976.00 $1,118,708.00 | 661% $18,012,708.00
91z1i201R” 23 Exterior Monument Signage, TopsollfGranite Scresning Rev., and Mulllon Saver $24,839.00 $1,141,547.00 | 8.78% $18,087 547 .00
24 Boidder Retaining Wall, River Rock, Reof Canopiss, Power for Lab Gas, & Misc. §24,623.00 $1,186,170.00 | 6.90% §18,082,170.00
25 Plagter CailingDermefition, & Add. Celling Tile, Toilet Ties & Toilet Accessorles $24,415.00 $1,180,58300 1 7.08% $18,088,583.00
25 Terrazzo Transiions & Fire Rated Corider $24,841.00 B1,215,82400 1 7.19% $18,111.824.00
27 Life Safety & Wiring Modlficelions $23.571.00 $1.238,088.00] 7.33% $18,185,0858.00

Contracds 6F svu taifion {3, 060,008) or Jess shall not excaed a fifteen percent (16%) caniiative indreass n origina! contrast amount,

*Information em T FAtemates presented at the bid opehing are not subject to the R E
change order percentage o ©
3
** Unit pricing is not subject to the allowable change arder percentage L o @
~ 35!
s}

Comrants of over one rdifion 151,000,204 shall not exczed te greater of ang Rundies Sity thousand (150,064 or 2 1@ percant (10%) cumuialive & e orfgingl cunfract amount.
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University:

Building Project:

Contract Execution Date:

Qriginal Board Approval:

Type of Funding:

CHANGE ORDERS FOR BUILDING PROJECTS

BOARD OF REGENTS OF THE REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA

FAX NO. (405) 942-8847

University of Central Oklahoma

Sports Compiex [mprovements (SPC Phase 1 - Sports Perfarmance Center)
1-Jun-17
$12,000,000.00

Master Real Property Lease Revenue Bonds Funds, and Private Gifts

Page 1 Of

afnuln

7
Prepared by: Kevin Freeman,,

Contractor:

JE Dunn Construction

Qriginal Contract Amount:

RUSQ Approval Date:
Final Inspection Date:

Final Contract Amount:

c

2-Nov-1 %

Q

<

D

3

=

$11,058,066 @
29-Jan-16 A
TED &
—_—

TBD co

Date Change Doltar Increase | Total Cumnulative 5 Total Cumulative
Approved Order No. {Decrease) Change Orders Project Cost
1/26/2018 1 Addition of Carpet and Resilient Flooring $133,755.00 $133,765.00 | 1.21% $11,191,831.00
5/21i2018* 2 Addition of Changing Rooms Adjacent to the Hydrotherapy Pool Area $24,035.00 $157,800.00 | 1.43% $11,215,866.00
B/21/2018* 3 Additional Fire Alarm Annunciator Panel, Electrical Wiring and T Conduit $22,744.00 $180,544.00 | 1.63% $11,238,610.00
8/21/2018* 4 Medification and Additon of /T and AV Infrastructure for the 3rd Floor $22,339.00 $202,883.00 | 1.83% $11,260,949.00
8121/2018* 5 Exterior Signage, Additional Fire Supression and Tile Upgrade $22,606.00 $225,489.00 | 2.04% $11,283,555.00
8/21/2018 8 Electrical Modifications, A7V and /T Infrastructure, and Interior Signage $127,333.00 $352,822.00 | 3.18% $11,410,888.00
2/21/2018* 7 Writeable Interior Wall Coverings & Contingency Debit $8,982.00 $361,804.00 | 3.27% . $11,419,870.00
8/21/2018* 8 Football Netting, Door Revision, & Peremeter Fence Removal $23,771.00 $385,575.00 | 3.48% $11,443,641.00
8/21/2Q18* 9 Basebalt Lighting Primary Conduit $14,278.00 $399,853.00 | 3.82% $11,457,918.00
8/21/2018 10 Hydrotherapy & Conduit Mods., & Add. Emergency Lighting & AV Connections $112,205.00 $512,058.00 | 4.63% $11,570,124.00°

10b Minor Medifications to Change Order 10 ($1,337.00) $510,721.00 | 4.62% $11,568,787.00

*Information ltem

*Alternates presented at the bid opening are not subject to the

change order percentage

** Unit pricing is not subject fo the allowable change order percentage

Contracts of ane million ($1,000,000} or less shall not exceed a fiftaen percent (15%) cumulative Increase in original contract ameunt.
Conlracts of over one rmilion ($1,000,000) shall not exceed the graater of ane hundred fify thousand (8150,000) or a ten percent (10%) cumulatlve increase in the original contract amount.

glio|g pbied
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CHANGE OQDERS FOR BUILDING PROJECTS

n

Page 1 OF &
BOARD OF REGENTS OF THE REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA Prepared by: Kevin Freema%
FAX NO. {405) 9428847 2-Nov-1g;
:
University: University of Central Okishoma Contractor: Lippert Bros., inc. KBT
Building Project: Lineral Arts Renovation and Addifon Original Contract Amount: $14, 666,374 Q
Contract Execution Date: +-Dec-17 RUSO Approval Date: 4-Nov-18 -5
Original Bozrd Approval: $17,500,000.00 Final Inspestion Date: TBD <
Type of Funding; Master Real Property Lease, and Revenue Bonds Funds Final Contract Amouni: TBL =
Date Change Dollar Increase | Total Cumulative % Total Cumulative
Approved Order Na. {Decreasa) Change Orders Project Cost
82172018 k] Modify 4 Gomputer Classrooms, Add. Electical Cireuits, & HYAT Modifications P41 B17.00 $41,817.06 1 028% 14,707 888 0070
2 Conduit, Gable Tray, and Weoad Flooring Revisions $20,887 .00 $682,604.00 | 0.42% $14,728.875.00

*Infermation tem

*Alarnates pregented at the bid cpening are not subject to ihe

Comrants of iee millon (84,000, 00C) or less shall not excesd = fffeen parcant [15%) curaiative increasa in origing] warisit amount,
Cortradds of ovar one million [$4.000,000) shall not excsed Ne greater of one hwndred Tty thousand (3150000 or & tex pervent £10%) cumulative intrease Inthe origingl coniract amaunt,

=
o
change order percentage o 2
[Te =
* Unit pricing is not subject te the allowable change order gercentage < i‘;.
Nt
w
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Minutes for November 2, 2018 ‘Attachment C

Page 1676

REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA (RUSO)

Y2119 Inferunl Audit Plan

General degeviption of pofential

2019 Ynternal Audit Plan - per University

procedures

ECU

MEU

NWOST

XE

SWOSU

1. Bnoumbreace & Pre-Audit System
{Altemate Cliims — regnived to be
f audited sualiy)

+ Sedect saonple of elefms processed
through the Miscellaneosus Clalins
Encumbranse and Pre-Audit System
for testing compliance with the
astablished poiicles and provaures
arl applicable State Jaws and
repiations

b 2, Geants & Contrects (paw Uniform
} Grant Osldanes vequirements - UG}

*f

Beview overall grent policles for UG
Review fior updates and efficieceies
Belect & spmple of prant contractz and
roview for complienes with new
seqniements

w .

»

Review ovaralf policies end procedures
Trouiee aud ovaluate fsternal controls
Sedest o sanple of shadents and
reeatoulats Bz inition snd feas bused on
the shsdeni®s acliedsle

"

» Review overall poficies anil procedures
Review internal controls fram the kiring
process throvgh the paymem prooess
Sebect a samaple of enployses to teat for
proper doc tion gud paymmsol

-

3. Assczement & Billing of Toithon &
Fees

4, Employrnest Services and Payrall
f 3. Cortralicd Subgances

»

Heview pyerall policies and procederss
Roview internal sontrols repaniing the
snfbkesping, moattoring and vse of
controfled subsfances

6. Follow-up on Prior Year Audit
Findings

-

Review Bndings of Peior Yenr Audits
s detuomine the status of addressng

3. Other Aveas of Board asdior
Mansgenent ntersst (o.5., Parformance
Andits)

those findines
» Address other areas of intevest, ps
identiftod by Troard andfor Unfversity

Mana%umm .
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Minutes for November 2, 2018- Attachment C
Page 2 of &

Other Potential Audit Areas

The following is a non-inclusive list of potential areas listed for the purpase of assistance while considering the
scope and audit areas for the fiseal year 2019 audit plan and for future andit plans,

Areas of forus

» i ai .
Potential Andit Aress fexample of petentinl scope with audif area)

Admissions requirements

Scholarship awards and relention

§i Academnics (Grade reporting

Program admissions

Degres roquirements

Compiiance report information

¥ Performance Aundits Board reports and oiher preseated information

Hyaluation of cost neutral operations

Practics Plans

Overail Procedures regarding budget and approval
processes

Compliance with TUniversity policies and procedures
FTV courses {ereation, monitoring, eie)

"Controlled Subsfances

Clery Act

Contracts with other businesses (excluding Food Service
and Bookstore}

Police Contracts to worl off caropus

Contracis with Stale Agencies

* Individual Departments or
Colleges in the Universities

Compliance & Contracts

_58....



Attachment G

Minutes for November 2, 2018
Page 3 of B

UMIVERSITY OF

Central Oklahoma

University of Cenfral Oklahoma

Edmond, Oklahoma
November 02, 2018

TO:  Board of Regents Regional University System of Oklahoma

Landmark Towers
3555 N.W. 58t St Suite 320
Oklahoma City, OK 73112

FROM: Don Betz, President
DATE: November 02, 2018
SUBJECT: Audit & Finance Committee

L Approval of Agency Special Account 700 Application
Request approval of new Agency Special Account (700-type fund) application

¢ UCO has withdrawn its membership from OKHEEI and is now an
independently self-funded institution for benefits purposes.

» UCQO’s current 700-type fund is holding payments and contributions related fo
OKHEET's calendar year 2018 claims and the runout associated with those
claims through March 2019.

e UCO needs its own 700-type agency special account to collect premiums and
contributions for payment to various benefits-related vendors associated with
UCO's business separate from OKHEEL

The Agency Special Account 700 Application is attached.

—69~




Minutes for November 2, 2018 = < Altachment G
Rege-deef O

Reviged 1212
AGENCY SPECIAL ACCOUNY APPLICATION
won 35
ASA Mumber Aganoy Mambor
00 Fund Missber
The eyl Conto) Ola hereby vequests authority ko masintsin an "Agency Specisl Account (700

Fundy” as suthorized under the provisions of Tille 62, 0.8, Seation 7.2, for the followlng purpose(s):
Benefi proprams for individuals, §e., snemployment compiensation, workers compensaiion, stats ratirement programs, efe.

Revenues produced by ativitles or feilitles ancillary to the operation o a stale agency, 1o, sales of food et retall level, canteen
Tiles, student woion sales, stadent bookstore safes, kousiug ressipta., athletic recelpty,, sic.

D Gibs, devises, and begaests with the agency a3 beneficiaey, not ofherwise provided by siatute

D Evidenze funds for inw enforcement

Student [oan fitnds, scholeslip fnds, fees from employes omnings approved by the goveming bowrd of the agency, foads, hald
i taevesy, iend Commission fimds, student arganization Tunds, incloding stadent activity fees cotloeted by an education instimtion oy
4 saparate Hom of envoibinent, professions! organization fands, prlient pad inniate fands, other fndg for which the rgonoy aofs s 4

eustodian.

gl'empmary secount for funds arising frea nesy o winended legislation not otherwise prowided for in statols oe for other coveseusy
smoatiobe.

DESCRIBE:  (Mame of Ageney Speclal Account {700 Fend)): UG Benefils

FEoker othes justifiention and pertinett infymation for calablishment of an sgency special aceoust {00 Fund); hmdopaskstor Wafund |

would fndede employst and smplayis prembitims relsied to ssf{undsd health neddonialbonefis, Other revenuns would laolida prarlums from stag kse
L o, fram i fuad iyl pady ol foasf e plan, baraite peplums,
audiffngy and esktod srooupling coste, Vandors such Bs BORE, Zois Card, Chard Snyfar, Sus L e oy g sentshd S 2ap for
tontniie snd exy peynieg Baek i U0 fof corpoctione,

ESTIMATED INCOME TO AGENCY SPECTAL ACCOUNT BY MAJOR SOURCE

Degeription of Sonrce OMES Revenne Account Estimntod Asmual Receipls
1. Medieal and Dental Pramiums 485189 %18,650,000
4, inferest 441101 £a0,000
3. £
4, ‘ ¥
5. ' ‘ 3

Fumsis deposited in the ageney speclal secount (700 Fund) kerchy requested would be oxpoaded, teansferred, Tnvested, refunded, or
otherwise dishsed as follows;

Deseription of Major Disbursements OMES Expend, Accovnt CodeBstimgted Annual Amount
L. TPA Medical and Denlal clalms 514360 § 16,850,000
7, Benafit Pramiums 514370 5 500,000
3, b
4. %
3. ' ¥
SIGNATURE OF AGENCY HEAD DATE
AGHENCY'S CONTROLLING BOARD APFROVAL DATE
SIGRATURE OF CHANCELLOR FOR HIGHER EDUCATION DATE

OR VICE-CHANCELLOR OF FINANGCH

.....':] 0_



Minutas for November 2, 2018

For use by Special Agenoy Aceount Boavd only:

Account agproved copditionatly for 60 days - | ]

DIRECTOR OF OMES

(MES Form 18A
Revised 1242

Altachment C
Page 5 0ofB

DATE

Account Nambers Assigned:
Board Commesnts:
Attach-Additianal page if needed

Bourd Action on Reguest - D Approved, D Disapproved,

[ Vapproved Conditionalty

Direcior of State Pinance

State Treasurer _

Divector of Lepislative Service Buresu

Dae oo

Under the provisions of Title 62. 0.8, Sectinn 7.2, the fullpwiog pereonds) isfave’ hereby authorized to spprove Agency.

Special Agsownt (780 Fund) expenditures fay this apency:

Lisa Harper

ﬁjzmﬁlwﬂ "K‘};ga or Print}
i A %.,&—f

Signature of Parson Authorized Above

Don Betz
}?ms Hém} \l‘.{r_ii £Typs o Pring)

\*\5 ‘“‘3&—**‘% .
Sigmumt Of Persdn Alﬁl&}%@d Above

\

Person Antharized (Type or Print)

Signatuse of Depurtraent Head

Bipnatare of Chairman of Controiling Boand
Atrach an additional page i needed

-T71-

MAME TTLE FACILITY
Patti Neuhold-, £
Peraon Axtho }hed}y’pq,\)‘f Prit
“'T{ Ao ry
rc of Pesson Authorized Above DATHE

DATE

DATE




Minutes for November 2, 2018 ; Attachment C
Page 6 of 6

TO: Board of Regents of the
Regional University System of Oklahoma
Mark Stansberry, Chair

FROM: Randy L. Beutler, President

DATE: October 22, 2018

SUBIJECT: Audit and Finance Committee Agenda items
— November 2, 2018

Please place Southwestern Oklahoma State University on the Audit and Finance Committee
agenda for the November 2, 2018, Board of Regents of the Regional University System of
Oklahoma meeting regarding the following items:

Southwestern Oklahoma State University requests permission to amend the FY 2019 budget
increases as follows:

Education and General Part 1 Fund 290 by 51,385,000

Faculty promotion and equity adjustments $385,000
Academic Service fee carryforward from FY18 5966,000
Miscellaneous departmental budget adjustments § 34,000

Education and General Part 11 Fund 430 by $500,000
Expected FY19 expenditures for newly awarded Title Il Grant

If I need to provide further information, please let me know.

-7 2
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Fage 1 of &

UNIVERSITY DF‘
Central Oklahoma

University of Central Oklahoma

Edmo:‘!d, Oklahoma
November 02, 2018

Board of Regents Regional University System of Oklahoma
Landmark Towers

3555 N.W. 581 8t., Suite 320 .

Oklahoma City, OK 73112

Dear Board Members:

The recommendations of the University of Central Oklahoma are as follows:
1. Personnel
A. Faculty Appointments

Colleqe of Mathematics and SciencefForensic Science Institute

Dr. Brandt Cassidy has been appointed as an Associate Professor in the
Forensic Science Institute and the Department of Biology. This is a fuil-time,
tenure-track appointment, effective January 7, 2019.

Dr. Cassidy’s degrees are: Ph.D. (1987), Pharmacology, Baylor College of
Medicine, Houston, TX; and B.S. (1980}, Biology, lowa State University, Ames, JA.

His professional experiences include: Director of Laboratory Operations (20}, DNA
Solutions, Oklahoma City, OK; President/ CEQ/Chief Science Officer (1), Ardmore
Biological Analysis, Ardmore, OK; Adjunct Professor (3), Oklahoma State
University, Stillwater, OK; Assistant Staff Scientist {5) and Postdoctoral Fellow (3),
The Samuel Roberts Noble Foundation, Inc., Ardmore, OK; Postdoctoral Fellow
(2), University of California, Davis, CA; and Research Technician (2}, Baylor
College of Medicine, Houston, TX.

Dr. Cassidy will be paid an annual salary of $90,000,
B. Temporary Faculty Appointments

The following have been hired as temporary faculty for the Spring 2019 semester.

=T 3




Minutes for November 2, 2018 " AftachmentD

Page 2 of 6
Visiting Assistant Professor :
College of Business
Br. William Cupples Finance
Dr. Gerald Ward Information Systems & Operations
Management

. Retirements with Resolution

Dr. Tim Bridges, Professor in the Depariment of Information Systems &
Operations Management, will retire his position, effective December 2018, Dr.
Bridges has served the University of Central Oklahoma in a full-time capagcity since .
1999.

Dr. Ronald Milter, Professor in the Department of Engineering & Physics, will
retire his position, effective January 2019. Dr. Miller has served the University of
Central Oklahoma in a full-time capacity since 1977.

Dr. David Noel, Professor in the Department of Information Systems &
Operations Management, will retire his position, effective May 2019. Dr. Noel
has served the University of Central Oklahoma in a full-time capacity since 1993.

Executive Summary of Awards

Following are the new contracts that have been awarded since the last Board
Letter:

September 2018

UCO Teacher Connection (Year 2), $3,000

Oklahoma State Regents for Higher Education

9/1/2018 — 6/1/2019

Regenia James, Coliege of Education and Professional Studies

The funding from this grant will provide opportunities for education majors, with
special emphasis on first- and second-year students, to engage in activities related
to professional practice and to receive support in their journey toward teaching,
thereby enhancing retention of students in teacher preparation programs.

Teachers and Leaders Academy IV, $7,000

Oklahoma State Regenis for Higher Education

9/1/2018 — 6/1/2018

Susan Scott, College of Education and Professional Studies

The purpose of this grant has two initiatives. The first component is the recruitment
of prospective teachers by allowing 100 or more high school students fo attend
one of two Prospective Teacher Academies. The second component is the
Leaders Academy which is directed at high school students many of whom are the
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first member in their family to attend or complete college. The Aca@%‘%ﬁg il give
students the tools and knowledge needed to plan for coliege.

ll.  Purchasges for approval: None

V.  Informational ltems from Purchasing

A. Paftco Electrical

Source: Facility Fees ... $119,000.00
B. True Digital Security, Inc. DBA True Digital Security

Source: E&G .. $60,000.00
C. ExLibris Inc. o

Sowrce: E&G ... .o $92,393.10
D. Office of Management and Enterprise Services

Source: E&G.. oo e $86,330.00
E. Northwest Lawn Maintenance inc.

Sourcal E&G ... $50,000.00

Don Betz

President
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REGIONAL UNIVERSITY SYSTEM OF OKLATTOMA

RESOLUTION

WHEREAS, DR. TIM BRIDGES, Professor in the Department of Information Systems
& Operations Management has served the University of Central Oklahoma with honor and
distinction for a period of nineteen years; and

WHEREAS, DR. TIM BRIDGES, will retire on December 18th, 2018; and

WHEREAS, DR. TIM BRIDGES, having served the University of Central Oklahoma for
nineteen years, has shared his talents and knowledge with countless students and has assisted and
inspired them in 4 variety of career areas; his contributions to the profession of education have been
evidenced through memberships in numerous professional organizations; and his dedication 1o the
University of Central Oklahoma is evidenced by his service on various Departmental, College, and
University councils and cominittees. (

WHEREAS, DR. TIM BRIDGES many vears of dedicated service deserve special
recognition:

NOW, THEREFORE, BE IT RESOLVED that the Regional University System of
Oklahoma bestows upon DR. TIM BRIDGES, the honorary title of “Emeritus Professor of
Information Systems & Operations Management ” and extends to him an expression of
conmendation and appreciation for his contribution to the success of the University of Central
Oklahoma, and wish for his continued health and happiness, and a feeling of joy and satisfaction
which rightfully comes to a person who has served so faithfully and honorably as an educator in our
State; and

BE IT FURTHER RESOQOLVED that this resolution be entered into the official minutes of
the Regional University Systein of Oklahoma and a copy, signed by the Chairman of the Board, be
forwarded to DR. TIM BRIDGES.

ADOPTED by the Regional University System of Oklahona this Znd day of November,
2018.

Mark Stansberry, Chairman
Regional University System of Oklahoma

ATTEST:

Connie Reilly, Secretary
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REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA P@ge Sof6

RESOLUTION

WHEREAS, DR, RONALD MILLER, Professor in the Department of Engineering &
Phiysies has served the University of Central Oklahoma with honor and distinction for a period of
forty-one years; and

WHEREAS, DR. RONALD MILLER, will retive on January 1st, 2019; and

WHEREAS, DR. RONALD MILLER, having served the University of Central Oklahoma
for forty-one years, has shared his talents and knowledge with countless students and has assisted
and inspired them in a variety of career areas; his contributions to the profession of education have
been evidenced through memberships in numerous professional organizations; and his dedication to
the University of Central Oklahoma is evidenced by his service on various Departmental, College,
and University councils and committees.

WHERFEAS, DR. RONALD MILLER many years of dedicated service deserve special
recognition:

NOW, THEREFORE, BE IT RESOLVED that the Regional University System of
Olklahoma bestows upon DR, RONALD MILLER, the honorary title of “Emeritus Professor of
Engineering & Physies” and extends td him an expression of commendation and appreciation for
his contribution to the success of the University of Central Oklahoma, and wish for his continued
health and happiness, and a feeling of joy and satisfaction which rightfully comes to a person who
has served so faithfully and honorably as an educator in our State; and

BE IT FURTHER RESOLVED that this resolution be entered into the official minutes of
the Regional University System of Oklahoma and a copy, signed by the Chairman of the Board, be
forwarded to DR. RONALD MILLER.

ADOPTED by the Regional University System of Oklahoma this 2nd day of November,
2018,

Mark Stansberry, Chairman
Regional University System of Oklahoma

ATTEST:

Connic Reilly, Secretary
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REGIONAL UNIVERSITY SYSTEM OF OKLAIOMA

RESOLUTION

WHEREAS, DR. DAVID NOEL, Professor in the Deparfiment of Infermation Systems
& Operations Management has served the University of Central Oklahoma with honor and
distinction for a period of twenty-six years; and

WHEREAS, DR. DAVID NOEL, will retive on May 10, 2019; and

WHEREAS, DR. DAVID NOEL, having served the University of Central Oklahoma for
twenty-six years, has shared his talents and knowledge with countless students and has assisted and
inspired them in a variety of career areas; his contributions to the profession of education have been
evidenced through memberships in numerous professional organizations; and his dedication to the
University of Central Oklahoma is evidenced by his service on varicus Departmental, College, and
University councils and committees.

WHEREAS, DR. DAVID NOEL many years of dedicated service deserve special
recognition:

NOW, THEREFORE, BE IT RESOLVED that the Regional University System of
Oklahoma bestows upon DR. DAVID NOEL, the honorary title of “Emeritus Professor
Information Systems & Operations Management” and extends to him an expression of
commendation and appreciation for his confribution to the success of the University of Central

- Oklahoma, and wish for his continued health and happiness, and a feeling of joy and satisfaction
which rightfully comes to a person who has served so faithfully and honorably as an educator in our
State; and

BE IT FURTHER RESOLVED that this resolution be entered mto the official minutes of
the Regional University System of Oklahoma and a copy, signed by the Chairman of the Board, be
forwarded to DR. DAVID NOEI..

ADOPTED by the Regional University System of Oklahoma this 2nd day of November,
2018.

Mark Stansberry, Chairman
Regional University System of Oklahoma

ATTEST:

Connie Reilly, Secretary
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October 22, 2018

Regional University System of Oklahoma
Landmark Towers

3555 NW 58th Street, Suite 320
Oklahoma City, OK 73112

Dear Board Members:
The agenda items of Southwestern Oklahoma State University are as follows:
I. PERSONNEL
A. FACULTY APPOINTMENTS

Dr. Alyson Dunlovey has been appointed to a voluntary Assistant Professor position in
Pharmacy Practice in the College of Pharmacy at Southwestern Oklahoma State
University effective July 26, 2018. Dr. Dunlavey will be involved in providing rotation
experiences for students in the Coliege of Pharmacy PharmD program. Her position is

a continuing twelve month appointment that automatically renews each year. Dr.
Dunlavey completed a Doctorate of Pharmacy from Shenandoah University,

fl. GRANTS, CONTRACTS AND COOPERATIVE AGREEMENTS

SWOSU has received confirmation of seven (7} grants for a total amount of
$689,344. Profiles of these awards are presented below.

A. Title HI: Student SUCCESS CENTET vovvvvvcrmnceremcmssssasene cevereesserTaenarastrnanes cerernenss 3449,105
The U. S. DEPARTMENT OF EDUCATION has awarded a grant entitled “Titfe /li: Student
Success Center” in the amount of $445,105. The grant, in part, supports efforts to
increase retention and graduation rates as part of the Department of Education’s
Strengthening Institutions Program. The primary function of this award is university
student training and support. The principal investigator of the grant is Dr. James South.

_...7 9...,
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B. Heart Disease, Stroke, and Diabetes Prevention ....... VesiNesvssmatuEensnaverasnrartranes $175,000

The OKLAHOMA STATE DEPARTMENT OF HEALTH has awarded a grant enfitled “Heart
Disease, Stroke, and Digbetes Prevention” in the amount of $175,000. The grant, in part,
supports an outreach program to educate medical professionals and the public on the
prevention of heart disease, strokes, and diabetes, The primary function of this award
public service, The principal investigator of the grant is Dr. Aimee Henderson.

C. OKLSAMP ...covvvvnrimsrminsrunsnsnimmssissnsesesnesss hamrresirerarYerratRRETRRE SRR R AR OrR ey trrenenrens $37,025
The NATIONAL SCIENCE FOUNDATION through Okiahoma State University has awarded
a grant entitled “OK LSAMP” in the amount of $37,025. The cooperative agreement, in
part, supports efforts to recruit minority students to pursue degrees in the science,
mathematics, engineering, and technology fields. The primary function of this award
is university student training and support. The principal investigator of the cooperative
agreement is Dr. Timothy Hubin.

D. NASA Research Implementation Grant-Sigmarrson ..o avkenreres cervrenee $21,614
The NATIONAL AERONAUTICS AND 5PACE ADMINISTRATION (NASA) through
Olklahoma State University has awarded a grant entitled "NASA Research Implementation
Grant-Sigmarrson,” in the amount of $21,614. The grant, in part, supports administrative
duties for the coordinator of the NASA program. The primary function of this award
is university student training and support. The principal investigator of the grant is Ms.
Madeline Baugher.

E. Oklahoma Academy of SCENCES .vreeerrceciiicmiisis s s vertaaranarorss v $2,700
The City of Weatherford Hotel/Motel Tax Commission has awarded a grant entitled
“Oklahoma Academy of Sciences” in the amount of §2,700. The grant, in part, supports
the annual Oklahoma Academy of Sciences technical program and is a venue for
undergraduate/graduate students to present their research. The primary function of this
award is academic support. The principal investigator of this program is Dr. Peter Grant.

F. NASA OK EPSCoR Research Infrastructure-Year 4 exXtension ...co...ceoseeweeresss . 51,950
The NATIONAL AERONAUTICS AND SPACE ADMINISTRATION (NASA) through The
University of Oklahoma has awarded a prant entitled “NASA OK EPSCoR Research
infrastructure-Year 4 extension in the amount of $1,850. The grant, in part, supports
administrative duties for the coordinator of the NASA program. The primary function of
this award is university student training and support. The principal investigator of the
grant is Ms. Madeline Baugher,

G. NASA OK EPSCoR Research Infrastructure-Year 4 eXtension ... sscserisnee $1,950
The OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION through The University
of Okiashoma has awarded a grant entitled “NASA OK EPSCoR Research Infrastructure--
Year 4 extension in the amount of $1,950. The grant, in part, supports administrative
duties for the coordinator of the NASA program. The primary function of this award is
university student training and support. The principal investigator of the grant is Ms.
Madeline Baugher.,
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Respectfully submitted,

Randy L. Beutler
President
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NORTHEASTERN STATE UNIVERSITY

OFFICE of the PRESIDENT
October 17, 2018

Regionat University System of Oklahoma
3555 N.W. 58 Street, Suite 320
Oklahoma City, OK 73112

Dear Board Members:

The recommendations and informational items of Northeastern State University are as
follows:

L. PERSONNEL
A, FACULTY APPOINTMENT (NON-TENURE TRACK)

Dr. Daniei McNeill has been named Clinical Assistant Professor of Physician Assistant
Studies effective September 10, 2018. This is a full-time regular, non-tenure, 12-month
appointment at a fiscal year salary rate of $95,000.

Dr. McNeill holds the following degrees: B.S. in Zoology, North Carolina State
University, B.S. in Health Science-Physician Assistant, Wichita State University; and
Ph.D. in Anatomy & Cell Biology, East Carolina University.

His professional experience includes: Clinical Professor & Director of Physician
Assistant Program, Oklahoma City University — four years; Professor & Director of the
OU Physician Associate Program, University of Oklahoma - 19 years; Associate
Professor, Dept. of Anatomical Sciences, University of Oklahoma — one year; Assistant
Professor, Dapt. of Anatomical Sciences, University of Oklahoma ~ five years.

B. SABBATICAL LEAVE
Dr. Denis Vovchenko, Associate Professor of History in the College of Liberal Arts has
been approved for sabbatical leave effective December 18, 2018 through August 13,

2019, Dr. Vovchenko has been granted an Academic Fellowship in Russia award from
the American Councils for Intermnational Education.
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Northeastern State University

C. RESIGNATION

Ms. Mendy Corter, Clinical Assistant Professor of Physician Assistant Studies has
submitted her resignation effective September 27, 2018. She has been employed since
August 2018.

. INFORMATION ITEMS

The following purchases are presented as information items in accordance with Board
policy, over $50,000 and under $150,000. (All funding is E & G unless otherwise
noted.): '

Admissions and Enrollment Software............ooooeveeiii i $80,000.00

lll. GRANTS AND CONTACTS

The University has received notification of funding for the following proposals:

Immersive and Innovative Mentoring . ... ......¢cevvirinercnnnnn $20,520.86

A grant from U. S. Department of Health. Additional funds help to meet the primary goal of
the grant, which is increased knowledge of student learning with focus on inquiry-based
leamning in the core area of science through the use of emerging technologies. The project
directors are Dr. Vanessa Anton, Dr. Pamela Christol and Ms. Barbara Fuller

Student Support Services Year4/52018-19...... ... ........... $317,730.00

A grant from U. S. Department of Education. Funds will continue to program to service no
fewer than 175 individuals who meet the federal eiigibility criteria and demonstrate academic
need in order to successfully complete a program of study at NSU. The program provides a
comprehensive system of support services such as counseling, tutoring, and academic
enrichment activities so participant will be retained and will graduate at a rate equal to or
better than their cohorts at NSU. The Project Director is Ms. Lena Deere.

NASC — Native American Support Center 2018 —-19Yr3 of 5....... $342,445.00

A grant from U. S. Department of Education. Funds to create the Native American Support
Center in response to the Native American Serving Nontribal Institutions (NASNTI) Program.
To increase Native American student's retention and compietion of higher education by
providing a supportive community with academic advising, persons and academic
counseling, tutoring and mentoring. The principal investigator is Ms. Shelly Dreadfulwater.
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Northeastern State University

Using Ciprofloxacin-encapsulated liposomes 18 -19. . ... .......... $46,831.00

A grant from Nationa! Institute of Health through OU Health Science Center. Funds will
support research and determine if ciprofloxacin-encapsulated liposomes can be used to treat
bladder infections caused by invasive uropathogentic E. Coli. The Project Director is Dr.
Janaki lyer.

Educational Talent Search—~TQYr3of 52017 -18 .............. $256,455.00

A grant from U. S. Department of Education. Funding will assist this program is identifying
disadvantaged youths with potential for post-secondary education, encourage them to
complete secondary school and undertake post-secondary educational fraining. They will
publicize existing forms of student aid and provide tutorial services. This program is part of
TRIO and is on the Tahlequah campus. Project Directors is Ms. Diane Walker.

Educational Talent Search—BAYr3 of 52017 -2018............. $256,455.00

A grant from U. S. Department of Education. Funding will assist this program is identifying
disadvantaged youths with potential for post-secondary education, encourage them to
complete secondary school and undertake post-secondary educational training. They will
publicize existing forms of student aid and provide fuforial services. This program is part of
TRIO and is on the Broken Arrow Campus. Project Directors is Ms. Diane Walker.

National Voter RegistrationDay 2018 . . ... .. .. ..ot ininicnancns $500.00

A grant from Non-Profit Vote. Funding will allow the Native American Student Center team
to make a concerted effort to educate, inform, and increase NSU Native American Student
Engagement in election systems. They will do so during the National Native Vote Action
Week, which is September 14 — 28, 2018. Project Directors are Ms. Shelly Dreadfulwater
and Mr. Brian Barlow.

Alliance for Minority Participation 2018 - 19 Yr& of 5.............. $43,357.00

A grant from the National Science Foundation through Oklahoma State University
OKLSAMP. Funding if for a subcontract to confribute fo the national agenda to increase the
number of underrepresented minorities receiving B. S. Degrees in science, engineering, and
mathematics. Project Director is Dr. Jody Buckhoitz.

TRIO Upward Bound 2018 -2019Yr20of5 .. ... ... covvviinnns s $275,154.00

A grant from U. S, Department of Education. Funds will provide services and projects that
increase the likelihood that studenis will complete high school and a program of
postsecondary education as well as earn postsecondary credits in high school. This program
will increase high school graduation and college-going retention and completion rates for
low-income, potentially first-generation students. The Project Director is Ms. Lisa Johnson,

Total of Grants and Contracts .. .....cvv v i irrvnnecnnnecnnn $1,559,447.86
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Northeastern State University

IX. License

A.

Northeastern State University (NSU) is reguesting a license to participate in the
Oklahoma Industrial Hemp Agricultural Pilot Program administered by the
Oklahoma Depariment of Agriculfure, Food, and Forestry. The Pilot Program was
passed by the Legislature in the last session and is available to instifutions of
higher education with a plant science curriculum. NSU sees the Pilot Program as
an opportunity fo increase economic development for eastern Oklahoma and to
provide students an avenue for undergraduate research.

Respecifully sumitted,

President

Steve Turner, Ph.D.
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OKLAHOMA STATH UNIVERSITY
708 Oklehoma Boulevard « Alva, Oidahoma 7371 7@?%_ - Phgse’.‘{ﬁSD} 327-28400 « Email jlounaingham@hwosu.edad

OFFICE OF THE PRESIDENT

October 17, 2018

Regional University System of Oklahoma
3555 N.W. 58th Street, Suite 320
Oklahoma City, OK 73112

Dear Board Members:
The recommendations of Northwestern Oklahoma State University are as follows:

i PERSONNEL

A. Resignation

School of Arts and Sciences

Ken Kelsey, Instructor of History, has submitted a letter stating
his intention to resign effective May 10, 2019. Mr. Kelsey has
been employed with the University since August 12, 2014.

B. Retirement with Resolution

School of Arts aﬁd Sciences

Dr. Francisco Martinez, Professor of Spanish, has submitted a
letter stating his intention to retire effective July 31, 2019. Dr.
Martinez has been employed with the University since August 19,
2004. A resolution recognizing his years of service to
Northwestern is attached.
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Northwestern Oklahoma State University
i GRANTS AND CONTRACTS
Upward Bound........c..cooiieiirr i ncrcccrsce e er e renenas $50,457

An additional allocation from the U.S. Department of Education to
increase the academic and motivational levels of eligible enrollees so that
they may complete secondary school and successfully pursue post-
secondary education programs. Five high schools in three northwest
Oklahoma counties will be serviced. This is the second year of a S-year
grant. Mr. Calleb Mosbhurg, Dean of Student Affairs and Enroliment
Management, is the grant coordinator,

Upward Bound Math & Science........ccococvvmvciiieieviincrcencnes $50,457

An additional allocation from the U.8. Department of Education to
increase the academic and motivational levels of eligible enrollees with
aptitudes in math and/or science so that they may complete secondary
school and successfully pursue postsecondary education programs.
Five high schools in three northwest Oklahoma counties will be serviced.
This Is the second vear award of the 5-year grant. Mr. Calleb Mosburyg,
Dean of Student Affairs & Enroliment Management, is the grant
coordinator,

TOTAL GRANTS 1.1 ereeetesmeessssessessresssssessssessossseeessessens ...$100,914
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Northwestern Oklahoma State University

Hl. INFORMATIONAL ITEMS
A. Academic Caléndar
Attached is the Academic Calendar for 2019-2020 for Northwestern

Oklahoma State University. The calendar has been submitted for
approval to the Oklahoma State Regents for Higher Education.

net Cunningham, Ed.D.
esident

Attachments (2)
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RESOLUTION

Regional University System of Oklahoma

WHEREAS, DR. FRANCISCO MARTINEZ, Professor of Spanish in the E}épaﬂment of
FEnoglish, Foreign Language and Humanities at Northwestern Oklahoma State University, will retire on
July 31, 2019; and

WHEREAS, DR. MARTINEZ will be leaving the University after 15 years of service; and

WHEREAS, DR. MARTINEZ has earned the respect and admiration of his colleagucs and has
established a reputation for outstanding service in the study of foreign langnages; aud

WHEREAS, DR. MARTINEZ has dedicated his professional life to the service of countless
students, many of whom credit their personal and professional success to his guidance and support; and

WHIEREAS, under the leadership of DR, MARTINEZ, the University and the Alva community
have gained an appreciation for Hispanic and Latine cultare through his sponsorship of the Spanish Club,
along with other institutional and individual initiatives; and

WHEREAS, DR. MARTINEZ has faithfully fulfilled the responsibilities of his position and
served his students with a high degree of professionalism and concern for their success,

NOW, THEREFORE, BE IT RESOLVED, that the Regional University System of Oklahoma
bestows upon DR. FRANCISCO MARTINEZ, the honorary title of “Professor Emeritus of Spanish”
and extends to him an expression of appreciation and commendation for his contributions to the success
and reputation of Northwestern Oklahoma State University, and extends best wishes for years of
happiness and satisfaction, which are rightfully expected after such faithful and dedicated service; and

BE IT ¥FURTHER RESOLVED, that this resolution be entered into the official minutes of the
Regional University Systern of Oklahoma and a copy, signed by the Chair of the Board, be forwarded to
DR. MARTINEZ in Alva, Oklahomz. ,

ADOPTED by the Regional University System of Oklahoma ihis 2nd day of November 2018,

Mark Stansberry, Chair
Regional University System of Qklahoma

ATTEST:

Connie Reilly, Secretary
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OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION
Return by December 1, 2018

Electronic submission with President’s signature is preferred (o sbeauchamp@osthe.edu).

Minutes for November 2, 2018

Institution: Northwestern Oklahoma State University
ACADEMIC CALENDAR FOR 2019-2020 .

NOTE: All scliediiles should include fina exams

Summer 2019 Session:

- Semester (8-week session) (begins and ends) 6/3/2019 through 7/29/2019
1st 4-week session (begins and ends) 6/3/2019 through 6/27/2019
2nd 4 week session (begins and ends) 7/1/2019 through 7/29/2019

Please list dates of all holidays/breaks (no classes)  5/27/2019 through 5/27/2019
7/4/2019 through 7/4/2019

Please add any additional short-term sessions offered at your institution:

(Please note the speoific length of the short term sesston in the shaded boxes)

-week session (begins and ends) Click here 1o enter hepin dase, throvgh Click here s eater end date.

-week session (begins and ends) Click hero to onter begiy date. through Ciick here to énter e daie.

~week session (begins and ends) Click here 1o enter begin date. through Click here to enier end daie,
Summer Commencement date (If applicable) CHelc hers w enter & dote.

State Regents’ Policy 3,18
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Fall 2019 Semester;

16 week Semester (begins and ends)
Ist 8-week session (begins and ends)
2nd 8-week session (begins and ends)
I st 4-week session (beging and ends)
2nd 4 week session (begins and ends)
3rd 4-week session (begins and ends)

Ath 4 week session (begins and ends).

8/19/2019 through 12/13/2019

8/19/2019 through 10/11/2019

10/14/2019-through 12/13/2019

Click here 0 enter beyin date. through Click hare e caper cad dui,

Click hers w enter bogin date, through Click hiere loenter sad dae.
sk bore g0 onter begn dmg. through Click hers o enter end dine.

Clinls herz 0 enter begin date. through € lick rere 7o enter el dite.

Please add any additienal short-term sessions offered at your institution (if applicable):

(Please note the specific length of the short term session in the shaded boxes)

-week session (begins and ends)
-woek session (hegins:and ends)
“week session (begins and cnds)
-week session (begins and ends)

-week session (begins and ends)

Click here to nter begin date. thoough Click heve 1o cnger end shic
Chck lere 1 evter begin date throgh Click heve w arer and Jale,
Tick here to enter begin date through CHiek bere o vier end dake,
¢'liek hers 1o enter begin date. through Clivk here (o enter end Sage,

Chiek fere fo eiter begot date. through Click bere to enter end date,

Please list dates of all holidays/breaks (no classes) 9/2/2019 through 9/2/2019

Fall Commencement date (if applicable)

10/17/2019 through 10/18/2019
11/27/2019 through 11/29/2019

12/8/2019

Stite Regents’ Policy 3.18
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Spring 2020 Semester:

16 week Seinester (beging and ands)
Ist B-week session (beogins and onds)
2nd 8-week session {(begins and ends)
Ist 4wweek session {begins and ends)
2nd 4 week session (begins and ends)
3rd 4-wéek session (beging and ghds)
4th 4 week session (beging and ends)

1/13/2020 through 5/9/2620

1/13/2020 through 3/6/2020

31972020 thrvough 5/9/2020

ek Bore fo enter begin dote, throngh Click herne sooepir eind dine,
$Hek here e antar bapin dore. throtgh Click nese wr emeg md daie,
€lhck hoere us enier hegin dale, threagh Clelc here 1 emer st duis

Chek Tere o ener Segin dale. Trongh Click hors w anter end deic

Please add any additional shert-term sessions offored af your institufion (if applicable):

{Please note the specific length of the short term session in the shaded boxes)

-week session (beging and ends)
~week session (beging and ends)
~week sossion (beging and ends)
~woek sesgion {Beging dnd ends}

-week session (begins and endg)

Ploase Het dates of all holidays/breaks (no classes)

Clek here v ontor hogin date, through 7Rk heve fo anfer and dae.
€hek hore @ onter begin dale. through Click ke reaptar ond dise
Cheh Bers fo ontee egdn dute throwgh Click T 1o antor end dale
Cliek heee 1o oiler Tegin dure throwgh Click hete et und 2lste

Chekhere 1o enter begin dale. through Click hese to emer and dater,

1/20/2020 through 1/20/2020
3/16/2020 throngh 3/20/2020

Cheh hee o enige begn deie, throngh Chek hee 1o e et dase,

*#+Note: Spring Break showld be scheduled for the week that encompasses fie thivd Wednesday in Marclh***

Spring Commencement date {3f applicable)

5/9/2Q20
Cliel here o evdor 5 date,

Click fre to enier 2 daie,

Alternative Scha‘duieé {pieaseldescribe any ali;érnat’i’ve schedules not ahveady iﬁdi‘{:ﬁ.tﬁﬁ above)

Intersession meeting hetween Spring 2019 and Summer 2019 — May 14, 2019 through May 30, 2019.

State Regenes” Policy 3.18
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Intersessions (classes that inect between regularly scheduled semesters or that meet between summer session and fall
semester, between fall semester and spring semester, or between spring semester and summer session):

Fall 2019 Intersession Spring/Winter 2019~ Summer 2020
{beltween surnmer 2019 wnd 2020 Intersession Intersession
fall 2019) (between fall 2019 and {between spring 2020 and
spring 2020) summer 2020)
Intersession begins Clskhere e snieradate. 12/16/2019 05/11/2020
Intersession ends Clek bere o enter a dafe. 1/10/2020 5/29/2020
Summer 2019 (if applicable):
Final add date 8 week classes 6/6/2019
Final drop date 8 week classes: 6/6/2019
Final add date first 4 week classes: ¢/4/2019
Final drop date first 4 week classes: 6/4/2019
Finai add date 2nd 4 week classes: 742/2019
Final drop date 2nd 4 week classes: 7212019
Fall 2019 (if applicable):
Final add date 16 week classes: 8/27/2019
Final drop date 16 week ciasses: 8/30/2019
Final add date 1st 8 week classes: 8/23/2019
Final drop date 1st 8§ week classes: 8723!201 9
. Final add date 2nd 8 week classes: 10/22/2019
Final drop date 2nd 8 week classes: 10/22/2019
Spring 2020 (if applicable):
Final add date 16 week classes: 1/22/2020
Final drop date 16 week classes: 1/27/2020
Finai add date 1st 8 week classes: 1/17/2020
Final drop date 1st 8 week classes: 1/17/2020
Final add date 2nd 8 week classes: 3/13/2020
3/13/2020

Final drop date 2nd 8 week classes:

ST -
Signature of President G/ML\(/&/LL/\L’—”f'

-~

e |
Wﬂ’(, Date T / d ‘L/ / /&

State Regents’ Policy 3.18
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oo soltheastern Oldahoma
ij[ . State University

Regent Mark Stansberry

Regional University System of Oklahoma
Landmark Towers

3555 Northwest 58! Suite 320
Oklahoma City, OK 73112

Dear Regent Stansberry:

The recommendations of Southeastern Oklahoma State University are as follows:
L PERSONNEL

SABBATICAL LEAVE

Dr. Robert Stevens, Professor and John Massey Endowed Chair in Business, has
requested sabbatical leave for the Spring 2019 term.  Dr. Stevens will take the lead in
writing a textbook (Strategic Management: Text and Cases) designed for an accelerated
delivery format. He will collaborate with two other faculty members in the John Massey
School of Business to develop this texibook. Most texthooks written about these topics
have been prepared for the more traditional 16-week format and there is a need for books
specifically designed for a compressed delivery format. Dr. Stevens and the co-authors
have published in the content area of the book and all have taught courses in the MBA
program at Southeastern that is delivered in an accelerated format.

Enroliment in the MBA program at Southeastemn has grown significantly since being
delivered in an accelerated format. This sabbatical will provide Dr. Stevens the time
needed to codify the disciplinary content, PowerPoint presentations, test bank, and case
studies used in his course. Further, the individual and case studies used are aligned with
the Assessment of Learning goals that help fuifill the accreditation requirements of the
Association to Advance Collegiate Schools of Business.

Because of the considerable time needed to complete this activity, it is our
recommendation that Dr. Stevens’ sabbatical ieave request for Spring Semester 2019
be approved,

425 WEST UNIVERSEITY BLVD ° IDURANT, OK 74701-3347 « 580-745-2500  Fax 580-
745-2515 WsW.SE.EDU
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. NOTICE OF GRANT AWARDS

The following granis have been awarded o Southeastern Oklahoma State University:

Louis Stokes - OK Alliance for Minority
Participation........cccceercrrimvenvunn v cvnncase $36,300.00

This grant was awarded to Southeastern Oklahoma State University from the National
Science Foundation via Oklahoma State University in the amount of $36,300. The
effective date of the grant is September 1, 2018. This grant’s project director is Dr. Brad
Ludrick, Assistant Professor Biological Sciences. The purpose of this grant is fo increase
the number of under-represented minorities entering the Science, Technology,
Engineering, and Math (STEM) fields by providing research opportunities and mentors,
scholarships, and summer internships.

Upward Bound
P OO AN . creu e arrunscrsanrransasasvsnnnransasarnnsnsassansannnnsnsssosensncsenssnnn $21,374.00

This grant was awarded to Southeastern Oklahoma State University from the U.S,
Department of Education in the amount of $21,374. The effective date of the grant is June
1, 2018. This grant’s Project Director is Ms. Susy Haworth, This amount will increase
the total award to $524,202 from $502,918 (4.25% increase). This grant will fund Upward
Bound to serve + 116 students in six counties. The purpose of this grant is to identify and
select low-income, first-generation students with an identified academic need, improve
their academic skills, retain participants through graduation from secondary programs,
assist with postsecondary admission and enroflment, and track and/or assist students
through graduation from postsecondary education.

Talent Search
e e Te -1 1 $441,616.00

This grant was awarded to Southeastern Oklahoma State University from the U.S.
Department of Education in the amount of $441,818. The effective date of the grant is
September 1, 2018, This grant’s Project Director is Ms. Sabrina Ford. The purpose of
this grant is to identify 898 eligible youth in 2018-2019 and assist them in successfully
completing secondary school, entering and completing a postsecondary educational
program. The Talent Search service area is McCurtain, Choctaw, Bryan, and Marshall
Counties in southeastern Oklahoma. The participants are from grades six through twelve
who meet federal guidelines. Educational Talent Search was first funded at Southeastemn
Oklahoma State University in 1978. Five ful-time staff members provide seminars,
workshops, and individual counseling in areas related to educational and personal
achievement. The topics include: Career Exploration, Study Skills, Learning Styles
Identification, College Readiness, Test Preparation, College Admissions Information,
Financial Aid Application Procedures, Tutorial Assistance, Financial Literacy and Cultural
Awareness.

....96_.
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Texoma pward

BOUNG...crvrrinrsencrsrcrsnsnnrvran O $275,155.00

This grant was awarded to Southeastern Oklahoma State University from the U.S.
Department of Education in the amount of $275,155. The effective date of the grant is
September 1, 2018, This grant’s Project Director is Ms. Susy Haworth. This grant will
fund Texoma Upward Bound to serve 63 high school students in Carter and Love counties
in Oklahoma and Grayson county in Texas. The purpose of this grant is to identify and
select low-income, first-generation students with an identified academic need, improve
their academic skills, retain participants through graduation from secondary programs,
assist with postsecondary admission and enrofiment, and track and/or assist students
through graduation from postsecondary education. Approximately 63 students will attend
a summer program of six weeks on the Southeastern campus. During the academic year,
Texoma Upward Bound will offer student academic enrichment, ACT preparation,
cultural/educational field trips, and college visits, assistance with college admissions, and
scholarship assistance. In addition to the full-time staff (Director, Assistant Director,
Academic Coordinator, 2 Academic Advisors, Office Assistant, and Student Workers, the
“summer staff will include 3 Instructors, 1 Residence Hall Supervisor, and 2 Tutor/Mentors,

Strengthening
=X F 1 £ Le] 3 L3OO $449,906.00

This grant was awarded to Southeastern Oklahoma State University from the U.S.
Department of Education in the amount of $449,906. The effective date of the grant is
October 1, 2018. This grant’s Project Director is Mr. Michael Stout, Help Desk Director.
The purpose of this grant is to increase retention and graduation rates through the
implementation and upgrades to technology. The five-year grant includes two full-time
employees, faculty training for distance education, technology infrastructure updates and
distance-learning enhancements. The Project Generating Retention through Advisement
and Digital Technology (Project GRAD) wiil improve and strengthen the academic guality,
institutional management, and fiscatl stability. The grant is in the fifth year of a five-year
performance period.

Upward Bound ath-
SOIBNCE. . cuxvicreniairrmnnrrasanrs s ie v nrnsanyren jxrmmmxmrcuananirers $323,747.00

This grant was awarded to Southeastern Oklahoma State University from the U.S.
Department of Education in the amount of $323,747. The effective date of the grant is
November 1, 2018. This grant’s Project Director is Ms. Susy Haworth. The purpose of
this grant is to provide comprehensive services, designed to increase high school
graduation rates, increase competency in challenging subject matters, encourage eligible
students to pursue math and science studies and careers, and help gain parental
participation in the growth of their children to 71 eligible participanfs per year who meet
Federal guidelines. These participants will be selected from eight surrounding counties
in southeastem Oklahoma and Grayson County Texas. During the academic year, we
will offer student academic enrichment, ACT preparation, educational field trips, college
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visits, assistance with college admissions, and scholarship assistance. In addition to the
full-time staff (Director, Assistant Director, Academic Coordinator, 1 Academic Advisor,
Office Assistant, and Student Workers), the summer staff will include 5 instructors, 1
residence hall supervisor, and 4 tutor/mentors.

. INFORMATIONAL
A. COMPENSATION CHANGES

Southeastern is requesting approval fo provide the following changes to compensation
in November for full-time, benefits eligible employees employed as of November 1,
2018, :

¢ Faculty longevity step increases that were not provided during the past three
- fiscal years. Estimated cost: $244,000.

+ Holiday stipend up to 3% of employee’s annual base pay with a minimum of
$500. Estimated cost: up to $627,500.

Total Cost: Estimated up to $871,500 to be funded with budget savings and increase in
fuition and fee revenue. No budget revision is needed at this time.

Source of Funds: Depending on the budget from which employee is paid.

B. REQUEST TO NAME BASEBALL FIELD

Southeastern Oklahoma State University is requesting to name its baseball field “Mike
Metheny Field” in honor of the winningest coach in NCAA Division Il history.

Coach Metheny was associated with Southeastern for 40 years as a student-athlete,
assistant coach and head coach.

He guided the Southeastern baseball program through its successful transition from
NAIA to NCAA Division Il. In just the second season at the D-ll level, he led his squad
to the NCAA Division I World Series in Montgomery, Ala. On June 3, 2000,
Southeastern earned its first National Championship. His title earned him the 2000
National Coach of the Year honor at the American Baseball Coaches Convention.

While a member of the NAIA, Metheny's teams made seven trips to the NAIA World
Series and earned three runner-up finishes. His teams claimed 15 conference
championships and he earned conference coach of the year honors nine times and
regional coach of the year seven fimes.

Coach Metheny retired following the 2017 season, posting a record of 1,324-679-3. He
is the NCAA Division Il all-ime leader in victories.

) B
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We are in the process of placing perimeter fencing around the baseball field which will
also include an entry way similar to that of the football and basketball facilities where
signage will display the name of the field.

Formal naming would be scheduled for a date this spring during a home game.

Sincerely,

Ay

Sean Burrage
President

—-gg9-—
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OFFICE OF THE PRESIDAfgchment §
Danley Hall, Suite 20472ge 10f 33
1100 E. 14* Sireet, PMB P-8 » Ads, OK 74820-6999
(580) 559- 5213 offlce + {580)332-1623 fax » www.ecokedu

October 16, 2018

Regional University System of Oklahoma
Landmark Towers

3555 NW 58t Street, Suite 320
Oklahoma City, OK 73112

Dear Chair Stansberry and Members of the Board:

The recommendations of East Central University are as foliows:
L PERSONNEL
i GRANTS AND CONTRACTS

NASNTI HERITAGE PROGRAN.....ccovccrcommmemmemimmronrenmmanussenirssssms sanesss $350,000
East Central University received a grant award in the amount of $350,000 from the
U.S. Depariment of Education. The project period: October 1, 2018 to September
30, 2019. This funding will provide academic and non-academic services to Native
American and low-income students to increase rateﬁiegra and graduation dates.

The Project Director is Ms. Jinger McClure.

UPWARD BOUND MATH AND SCIENCE .....cocconmmmsmsmsmmsmmsisessansrssrsessone $326,884
East Central University received a grant award in the amount of $326,884 from the
U.S. Depariment of Education. The project period: October 1, 2018 to September
30, 2019. This funding will prepare low income and/or first generation high school
students from targeted areas to enter college and pursue a degree in math and
science. The Project Director is Ms. Melissa Jones.

MCNAIR SCHOLARS PROGRAM .....ccocnuemmrxns s immens anmressexas R $271,193
East Central University received a grant award in the amount of $271,183 from the
Department of Education. The project period: October 1, 2018 to September 30,
2019. This program will prepare undergraduate STEM students for graduate
school entry. The Project Director is Mr. Yul Dotson.

Oldahoma’s Premier Student-Centered Regional University
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GRADUATE REHABILITATION COUNSELOR TRAINING PROGRAM
................................................................................................................. $199,997
East Central University received a grant award in the amount of $189,997 from the
U.S. Department of Education. The project period: October 1, 2018 to September
30, 2019. This program will provide stipends to graduate students who are
majoring in the Rehabilitation Counselor Training Program. The Program Director
is Dr. Regina Robertson.

REGIONAL MENTAL HEALTH AWARENESS TRAINING GRANT....... $125,000
East Central University received a $125,000 grant from the US Department of
Health and Human Services. The project period: September 30, 2018 to
September 29, 2019. The purpose of this program is to (1) train individuals to
recognize the signs and symptoms of mental disorders, (2) establish linkages with
school-and/or community-based mental health agencies to refer individuals with
the signs or symptoms of mental iliness to appropriate servies; (3) train emergency
services personnel, veteran, law enforcement, fire department personnel, and
others fo identify persons with a mental disorder and employ crisis de-escalation
technigues; and (4) educate individuals about resources that are available in the
community for individuals with a mental disorder. The Project Director is Ms. Holli
Witherington.

- OKAMP {Stokes AlANGCE) wevrviccnivnrrsisnesccsecosessmnsrsonerena PR $30,650
East Central University received a $30,650 grant from the National Science
Foundation through Oklahoma State University. The project period: September 1,
2018 to August 31, 2018. This grant will provide stipends and supplies for
undergraduate research students and prepare them for grad school in a STEM
field. The Project Director is Dr. Karen Williams,

OILS LEGAL STUDIES CONTRACT ...cciivcmimrinirsmcsmmrsssccssimmnnssasssmssssnencans $6,000
East Central University received a $6,000 grant from the Okianoma Indian Legal
Studies The project period: September 15, 2018 to August 31, 2019. This grant
will be housed on the ECU Campus and staff will work with the Legal Studies
Department. The Project Director is Dr. Christine Pappas.

SCISSORTAIL WRITING FESTIVAL ....vevveecearncomranrmnceemnessnrnnns ST $5,000
Fast Central University received a grant award in the amount of 5,000 from the
Oklahoma Arts Council. The project period: July 1, 2018 through June 30, 2019.
This grant will provide funding for the artist fees. The Project Director is Dr. Ken
Hada.
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ERT, LLC SOIL TESTING AND ANALYSIS....ccummmmmsrmamessnenns $1,500
East Central University received a grant in the amount of $1,500 from the
Environmental Resource Technologies. The project period: Oclober 1, 2018 to
September 30, 2019. This award will provide supplies and student wages for soil
analysis. The Project Director is Dr. Charlie Biles.

Total Grants and Contracts--$1,116,227

ill. PURCHASES

East Central University is requesting approval to enter into an agreement with
The Leaming House, Inc. (TLH) to provide services to help our current graduate
programs in Water Resource Management, Educational Technology, Sports
Administration, Library Media, and Educational Leadership, as well as assist ECU
in developing additional online programs. In addition to the retention services
provided by TLH, the online program growth is expected to be an additional 410
students by December 2022 (four years). The cost for the services is based on
sharing of revenue collected from students is 52/48 (52% to ECU and 48% to
TLH). Attachment A provides a synopsis of the services including a six year-
projection of students and revenue,

The following purchases are being made in accordance with Board policy
{over $50,000 and under $150,000): None to report.

Request approval to make the following purchases which will be made in
accordance with Board policy (over $150,000):

Request to enter info a ten {10) year beverage and snack contract with Ada Coca
Cola. Estimated revenue from this contract $561,550.

Respectfuily submitted,

Katricia G. Pierson, Ph.D.
President

Enclosure: Attachment A
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East Central University

Attachment A
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# of Programs 18 22 23 Z5 25 i
Graduate . 10 11 12 T4 14 B
Undergraduate 8 11 11 11 1 o

Online Program {ELC) Enroliments
Starts 186 2588 385 474 533 577

* Active Earns {net of drops) 178 355 512 650 759 838
ELC Enrollments {Total Courses) 816 1,978 3,315 4,478 5,394 6,088
Total Credit Hours 2,448 5,934 9,946 13,433 16,182 18,263
Average Price per Credit Hour S 287 ¢ 288 S 284 S 207 § 317 § 323

Total Tuition Collected - ELC Enroliments § 702,308 S 1,708,882 S5 2924992 $ 4,118,038 & 5,123,999 § 5808722

Payments to TLH :

ELC Enroliments [Rev Share) $ 237,348 § 820,744 S5 1,403,999 § 1,976,657 S 2,459,519 S 2,831,387
Non-ELC Enrollments {License Fee) - - - - - -
Total Payments to TLH § 337,348 $& 820,744 § 1,403,939 S 1,975657 S 2450510 & 2,851,287 |

Margin to East Central University

www. LearningHouse.com | 502-583-2878 |




Minutes for November 2, 2018 ) Attachment |
; . Page 8 of 33

Master Service Agreement

-108~




Ninutes for November 2, 2018

Attachment |
Page & of 33

HOUSE

THE LEARNING HOUSE, INC,

MASTER SERVICES AGREFMENT

Mame BEast Central University (“Client™)
Address: 1100 East 14th Sereet, Ada, OK 74820
Attention: 13r. Katricia . Pierson, President

Telephone:

In¥
ame;

{580155%-5213 | Pax:

{580)559-5788 kpierson@ecok.edu

he earning House, luc. a Kentoc i corporation TI—I”)

Address:

427 South Fourth Street, Suite 300, Louisville, K'Y 40202

Attention:

Todd R, Zipper, President & Chief Exceutive Officer

Feels):

-9878 [ Fax; | (502)589-9825 | Email

tzipper@learninghouse.com
1ize] 18 R i

e 48% of published tuition and fechnology fees actually received by Client, per
enrollment for all new students enrolied in fully online {at least 80% of course
content is délivered online) or hybrid (36% to 79% of course content is delivered
onling) programs where TLH provides Bundled Services outlined in Exhibit A.

e 10% of published tuition and technology fees actually received by Client, per
envollment.for ali current/legacy students enrolled in fully online {at least 80% of
course content is delivered online) or hybrid (30% to 79%) programs that sl under
this Arreement, and receive Services outlined {n Exhibit 4, Sections I, T, ITL, and

VIL

@ 5% of published tuition and technology fees actually received by Client, per
enroliment for all studeuts taking online courses that are not envolled {n fislly online
or hybrid programs that fall wuder this Agreement and receive Services ountlined in
Exhibit A, Bections L, 11, and 111,

Terou

Seven {7} years

Degrec
Program(s)

All fully online aud hybrid degres programs

This MASTER SERVICES AGREEMENT (the “Agreenent™ is made and entered into
as of October 17, 2018 (the “Lffective Date™), by and between Client and TLH.

‘WHEREAS, TLH has the expertize, capacily, experience and desire to provide the Bundled
Services {(as defined below) to Client, and

Confidential
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L§§QN§N§LK}USE

WHEREAS, Client desires to utilize and engage TLH fo provide the Services to Cliend,

MOW, THEREFORE, i consideration of the premiises, the mutmal promises, covenants
and conditions contained herein and for other good and valuable consideration, the receipt and sufbiciency
of which ara hereby acknowledped, the partics, intending to be legaily bound, agree as follows:

L SERVICES: REPORTS, During the Tenn (as defined below) and subject to the terms and
conditions of this Agreement, Client hereby retains TLH to provide to Client the Bundled Services set forth
in Exhibit A aftached hereto and incorporated herein by reference (collectively, the “Services™), and TLH
agrees to provide the Services to Client. TLH wili provide Client with petiodic swmmary reports mciicﬁimg
TLH' s progress with respect to the provision of the Services and the results therefiom.

1. CLIENT OBLIGATIONS. In order to facilitate the provision of the Services, Client will
perfsm all obligations set forth in Exhibit B and Exhibit C. Client will implement this Agreement in
accordance with all rules and regulations of all of its applicable education regulatory authorities including
accrediting agency requirenients. [n addition, Client agrees to carty out, or cause to be carried out, the
processing, dishursing, awarding and administration of all aspecis of the financial aid process for its
students in compliance with &1l applicable federal laws and regulations. Client will make financial aid
available to students in the same manuer and fo the same extent as made available to any other students,
but Client will be solely responsible for and will retain coraplete control of all aspects of awarding financial
aid (including the federal student financial assistance programs wider Title TV of the Higher Education Act
of 1965, as amended), including monitoring and managing all aspects of student’s award acceptance, loan
enfrance counseling, and setting of budgets and disharsement schedules, TEH will not be m‘m%v&d in any
financial aid matters except as specifically set forth in Exhibit I and Exhibit E.

TIL FEES.

A As consideration for the Services, Client will pay TLH the fees set forth on the
first page of the Agreement under “Summary of Major Agreement Terms/Fee(s)” (hereinafier the
“Fees™) with respect to each student enrolled in the degree program(s} and each such student being
a “Fee Stadent™. Fee Student is defmed as any studsnt that is enreiled in the course fifieen (15)
days following the first day of the course, Client will identify all such individuais to TLH

B. The Fees for Fee Students that envoll in the 48% revenue share programs will be
payable to TLH for the duration of each student’s envollment with Client, regardless of the
expiration or termination of this Agreement.

C. TLH will provide Client with a prelimdnary list of students. Client will reconcile
the list, and the Fees will be payable within thirty (30) days of the first day of each course in which
a Fee Student is enrolled with Client, and, along with such payvment, Client will provide TLH with
a written report containing all information vsed to calculate Fees, including, withont limitation, a
confirmed list of the Fee Studenfs and the courses (including credit hours) in which they are
enrolled with Client,

D At TLH's expense, TLH will be entitled to audit Client’s records for the purposes
of and relating o calculating and verifying the Fees. Al TLH’s expense, TLH will also have the
rght to make, at the time of the audit, or any titne thereafter upon request, copics of the records,
TLH will give written notice to Client at least five (5) days prior to the date the audit is to
commence, The audit will be conducted by TLH or its designee during Client’s normal business
hours, af the place where the reeords are maintained and in such a manmer 5o a8 1ot to weasonably
disrupt Client’s business opeyations.

Confidential ' ~ 2
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V.  TERM: TERMINATION. |
€

Al The term of this Agreement will begin on the Eifective Date and end after the
nuraber of years set forth under Summary of Major Agreement Terng/Term above (the “Term™),
unless sooner ferminated pursnant to this Section I'V. This Agreement may be terninated (a) by
either party inmediately if the other party fails to eure a material breach of this Agreement by such
other parfy within thirty (30) days of being notified of such breach in writing, (b) by mutual
agreement of the partties, or (¢ } by either party without notice and the opportunity to cure upon the
happening of any of the following; [1] the bankruptey or insolvency of the other party; [2] the
assignment of the other parly’s assets for the benefit of creditors, The parties acknowledge that this
Agreement has been entered into after ann’s length negotiations. If at any time, it is reasonably
determined by a party or it's legal counsel that any provision of this Agreement could be deemed
by the U.8. Deparlment of Bducation or other federal or state agency regulating the activities of or
having jurisdiction over a party to vielate or be inconsistent with the requirements or provisions of
applicable faws, reguiations and/or rules, the party may seek to modify such provision of this
Agreement in a manner designed to eliminate such risk. Such modification shall be made after
notice thereof has been provided by the party fo the ofher party and other party has been given an
opportunity to discuss the modification with the party seeking such modification. If the parties
cammot agree on such modification, either party shall have the option to terninate this Agreement
without any penalties upon written notice to the other party.

B. This Agreement may be terminated by Client at the conclusion of Year Four (4) of
the Agreement, which for purposes of this section is defined as December 31, 2022, if todal active
earning students at the conclusion of Year Four (4) for all filly valine and hybrid programs does
not equal 410 or preater. However, shall Client breach any of the Client Responsibilities as outlined
in Exhibit B to this Agreement or fail to launch the programs as outlined in Exhibit C to this
Agreemand, then the termination right referenced in this Subsection B is extinguished immediately
upon receipt of written notice of such breach from TLH.

C. Upoh termination of this Agreement vnder Section IV.A or IV.B above, TLH’s

< Srudent Retention Services set forth in Exhibit A, Section VI and Client’s duty to provide

remuneration as sot forth in Section U of this Agreement, shall continue until all Fee Students are
no longer enrolled.

D, Chent may provide written notice of termination if Client has determined that
sufficient funds have not been appropriated by the necessary government authority to make
payment under this contract. Client’s determination that sufficient funds have not been
appropriated must be made in good faith and Client shall, upon vendor’s written request, provide
to vendor sufficient documentation supporting such determination.

V. ECONTENT OWNERSHIP,

A, TLH shall have and retain exclusive ownership of all eContent provided by TLH
(the “TLH-Owned ¢Content™),

B Any materials written by one of Client’s faculty members or other designated
Client contact shall be owned in accordance with the agreerment, if any, between Client and such
individual a¢ to the development and ownership of such snaferials (collectively, “Clignt-Owned
gl ontent™),

C. Client hereby acknowledges TLIs exclusive right, title and interest inand to each
TLH-Owned eContent and disclaims any interest or right therein. Chienf agrees not to, al any Hine,
do or vause to be done any act or thing contesting or in any way impairing or atiempling to impair

Confidential ) ! 3
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any part of such right, title and interest, Chent agrees not to fease, sell or in any way transfer any
TLH-Owned eContent to any other natural person or entity without the prior writien consent of
TLIL Chient firther agrees not to re-write or in any way wedify any TLH-Owaed eContent withouot
the prior written consent of TLH.

D. TLH hereby acknowledges the applicable owner’s exclusive right, title and interest
in and to each Client-Owned eContent and disclaims any interest or vight therein. TLH agrees not
to, at any time, do or cause o be done any act or thing contesting or in auy way impairing or
attempting to impair any part of such right, title and interest. TLH agrees not to lease, scll or in any
way transfer any Client-Owned eContent to any other natural person or entity without the prior
written consent of Client. TLH further agrees not to re-write or in any way modify any Client-
Owned eCortent without the peior written consent of Client,

B. Any materials developed by a third party shall remain the exclusive propesty of the
third party.

Vi INFRINGEMENT. TLH warrants that the TLH-Owned eContent does not and will not
infringe on the intellectual property rights of any natural person or entity. Client warrants that the Client-
Owned eContent does not and will not infringe on the intellectual property rights of any natural person or
entity. Bach party will give the other party timely notice of any known infringement and the party that owns
the applicable eContent will have the option to undertake and conduct the defense of any claim, demand,
action, suit or proceeding tn connection with any such infringement. Without limiting a party’s right to
indenmification under this Agreement, if an ¢Content or a part thereof hecomes the subject of an
infringement claim, the parly that owns such eContent, at its option, may {a} modify or replace such
eContent io make it non-infringing, or (b} procure the right to pennit the continued usage of such eContent.

VIIL CONFIDENTIALITY.

Al Definition, For purposes of this Agreement, “Confidential Information” means
all technicsl, business, customer, marketing, financial, and other confidential, proprietary or non-
public information relating fo the business of a party which Is disclosed by such party
{the “Disclosing Pariy”} to the other party (the “Receiving Pariv’™). Notwithstanding the
foregoing, Confidential Imformation shall not include nformation which (a) is or becomes generally
available to the public other than a3 a result of a disclosure by Receiving Party, (b) was available
to the Receiving Party on a non-confidential basis prior o its disclosure by the Disclosing Party or
{c) becomes available to the Receiving Party on a nen-confidential basis from a person other than
the Disclosing Party who is not otherwise bound by a confidentiality agreement with the Disclosing
Party,

B Protecton, The Receiving Party will not, without the Disclosing Party’s priar
written consent, disclose any Confidential information to any natural person or entity, i Receiving
Party is required by legal process to disclose any of the Confidential Information, Receiving Party
will provide the Disclosing Party with promypt notice of such requirement so that the Disclosing
Party may seek a profective order or other appropriate remedy or waive compliance with the
provisions of this Agreerent. Whether a profective order or other remedy is obtained or the
Disclosing Party waives compliance with the provisions of this Agreement, Receiving Paty will
disclose only that portion of the Confidential Information which Receiving Party is legally required
to-disclose.

. Use. The Receiving Party covenants and agrees (o use the Confidential Information
solely for purposes of this Agreement and it obligations under this Agreement and will hof use the
Confidential Information for any other purpose. ‘ .

Confidential ' « 4
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D. Compliance with FERPA by TULH. TLH warrants and covenants that it will
comply with all state and federal laws and regulations including with respect to protection and non-
disclosure of legally confidential information including, but not limited to, “personally identifiable

“information™ and “sducation records”™ as defined in the Family Educational Rights and Privacy Act
of 1974, and “personal information™ as defined in O.R.C. 1346.16,

VI  NON-SOLICITATION.

A, During the Term and for twelve (12) months thereafter, the parties agree that they
will not, directly or indirectly, inchading through any one or more of the other party’s affiliates or
otherwise,

1) entice, induee, solicit or atteinpt to cause any officer or employee of the

other party to terminate his or her employment with saild party, or hire or employ any such
officer or employes; or

2 entice, induce, solicit or encourage aity ndividual or entity that is a Cliemt,
supplier, or contractor of the other party, or has another business relation with the other
party, to cease doing business with said paity, orin any way to interfere with the
relationship between such individual or entity,

IX.  INDEMMNIFICATION.

A. By Client. To the extent permitted by Oklahoma law, Client shall indemnify and
hold TLH harmless from any claims, demands, lisbilities, actions, suits or proceedings asserted or
claimed by any third party (including reasonable attorneys’ fees and cosis) (collectively,
“Liabilities™) arising out of or relating to [1] Client’s nse of the Services and the eContent
{excluding, however, Liabilities resulting from TLIH'’s actions or omissions), [2] any. claims of
intellectual propexty infringement by the Client-Owiied eContent, {3] Client’s breach of this
Agreement (including any TLH investigation thereof), or, notwithstanding Section X1, Client’s
failure to comply with all applicable laws and regulations regarding the processing, awarding or
disbursing or administration of student financial aid as required under Section I, including without
limitation, those applicable o Title TV of the Higher Edugation Act.

B. By TLH, TLH shall indemnify and hold Client harmless from any Liabilities
arising out of or relating to [1] any claims of intellectual property infringement by the TLH-Owned
eContent, or [2] TLH’s breach of this Agreement (including any investigation thereof).

3 NOTICE. All notices, correspondence and other communications required by this
Agreement will be in writing and will be deemed given when recejved and may be sent by U.S, mail,
courier, or fax (in each case with proot of delivery), to the appropriate party & the addeess for sueh party
set forth under Client Tnformation or TLH Information above, as applicable,

X1 DISCLAIMER OF WARRANTIES: LIMITATION OF FLiapiary, THE SERVICES ARE
PROVIDED TO CLIENT *AS 187, CLIENT EXPRESSLY WAIVES ALL WARRANTIES, EXPRESS
OR IMPLIED, IN CONMNECTION WITH THE SERVICES PROVIDED BY TLH. TLH SHAILL HAVE
NO LIABILITY WITH RESPECT TO ITS OBLIGATIONS DNDER THIS AGREEMENT, OR
OTHERWISE, FOR INDIRECT, CONSEQUENTIAL, EXEMFPLARY, INCIDENTAL QR PUNITIVE
DAMAGES, EVENIF IT HAR BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. INNO
EVENT SHALL TLH'S LIABILITY UNDER THIS AGREEMENT EXCHED THE FEES PAIDBY THRE
CLIENT UNDER THIS AGREEMENT. '
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A Restrictions.
' Iy Client hereby warrants that all content uploaded to Client’s LMS site

Confidential

{the “Upload Materials™) shall be owned or properly licensed by Client and shail not
adversely impact the Services or violate arly rights of any third parties. Client is responsible
for ensuring that all Upload Materials will function properly and as infended. Client is
responsible for all activity originating from Client’s website, unless proven to be a victim
of ontside hacking or addvess forgery. Client assumes responsibility for all material on
Client™s LME site that may be put on by a third party. Use of the Services requires a certain
level of knowledge in the use of Internet Janguages, protocols, and LMS, which can vary
depending on Client’s anticipated use and desired content of its LMS site, and includes,
but is not lintited o, the following: web publishing requires knowledge of HHTML, properly
locating and linking documents, FTP-ing web contents, graphics, text, sound, image
mapping, etc. TLH provides a self-paced LMS Administrator training course to ensure that
Client hag the basic knowledge fo create, modify and maiotain its LMS. TLH agsumes no
responsibility to provide Client with additional training beyond what is avaiiable in the
COBLLSE.

2) In connection with the Services, TLI may provide for Client’s use certain
tools and software, including, but not limited to, certain specialty soripting software,
custom development scripts, and/or certain programming language sofiware for designing
websites. To the extent that such fools are provided to Chent, Client is granted a
nonexclusive, nontragsferable license to nse the tools for Client’s internal vse, solely in
connection with the Services provided under this Agreement. All custom work remains the
property of TLH, i{vcluding, bt not limited to themes, scripts, modules, blocks, ete.
(excluding Client-Owned eContent).

3) TLH resezves the right to monitor its systems electronically and to access
and disclose any information as permitted or required by any law, regulation or other
governmental reiuest to operate it systems properly, to protect itself or its Clients for any
other reason it in good faith desms necessary. TLH will fully cooperate with law
enforcement authordties in investigating suspected lawbreakers and reserves the right to
report to law enforcement any suspected illegal activity of which it becomes aware. [t is
not TLH's intention that the Services or facilities be used In contravention of the
Communications Decency Act of 1996 (the “CA’) or any other applicable law.

4) Client agrees to comply with the requirements of the CDA and the Digital
Millenninm Copyright Act (the “DMOCA™) and acknowledges that TLH is a “service
provider” under the DMCA and is, therefore, immune from liability under the DMCA,
mncluding 17 U.S.C. § 512, Consistent with the DMCA, TLH will accommodate siandard
technical measures used to identify and protect copyrighted works, and, as finther
desaribed herein; TLH has a policy that may ultimately eliminate eContent with copyright
infringement.

B. Use and Misuse of Sevvices.

1 Client will propaptly investigate all complaints of abuse, violation and
misuse of the Services, whether desciibed in this Section or viherwise. Cliemt will protaptly
notify TLH of any such abuse, violation or misuse of the services. If Client is not sure if
actions constitute abuse, violation or misuse, Clent will consult with TLH first,
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2) Client is responsible for all use of its website, with or without Client’s
knowledge or consent.
3) Client will use the Services only for lawful purposes, in compliance with

all applicable laws. Ilegality includes, but is not limited to, drug dealing; attempting
without authorization to access a computer system; pirating (distributing copyrighted
material in violation of copyright law, specifically MP3s, MPEGs, ROMSs, and ROM
emulators); gambling; schemes to defraud; trafficking in obscene material; sending a
message or having content that is obscene, lewd, lascivious, filthy, or indecent with intent
to annoy, abuse, threaten, or harass another person; threatening bodily harm or damage to
individuals or groups; violating U.S. export restrictions; stalking; or violating other state
or federal law, such as the Electronic Communications Privacy Act, the Computer Fraud
and Abuse Act, or the Economic Espionage Act. Linking to illegal material is also
prohibited,

4 ‘When TLH becomes aware of possible violations of this Agreement, TLH
may Initiate an investigation that may include gathering information from Client and the
complaining party, if any, and examination of material on TLH’s servers. TLH, in its sole
discretion, will determine what action will be taken in response to a violation on a case-by-
case basis. Violations of this Agreement may subject Client to civil or criminal Hability,

C. Use and Misnse of Materials.

1) Materials in the public domain (e.g., programs, text and images) may be
uploaded or downloaded using the Services, Clierit may also re-distribnte materials in the
public domain. Client assumes all risks regarding the determination of whether the material
is in the public domain,

2) Client is prohibited from storing, distributing or transmitting any unlawful
material through the Seryices. Examples of unlawful material include, but are not limited
to, threats of physical haom, child pomography, and copyrighted, trademarked and other
proprietary material used without proper authorization. Pornography and sex-related
merchandising, or links to such material, even if legal, are not acceptable uses of TLH's
servers, Client may not post, upload or otherwise distribute copyughted material on TLH’s
servers without the consent of the copyright holder.

)] Unacceptable uses of website content also include the presence of the
following programs or the activities associated with them, regardless of whether or not any
actual intrusion results in the corruption or loss of data: server broadcast messages or amny
message sent on an intrusive basis to any directly or indirectly attached network; attempts
to circunvent any user authentication or security of host, network, or aceount; accessing
data not intended for user; probing the security of any network; or any other action deeined
to be outside the scope of reasonable LMS use. Additional examples of unacceptable
activities include posting private infonnation about a person without his or her consent,
defaming a person or business, and knowingly making available code that will have a
deleterious effect on third-party eomputers.

D. System Security.

1) Client is prohibited from utilizing the Services to compromise the security
of system resources or accounts on TLH’s servers or at any other site. Use or distribution
of tools designed for compromising security or containing viruses or Trojans are
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prohibited. Bxamples of these tools include, but are not limited to, password puessing
programs, cracking fools or network probing tools.

2} If Client is involved in violations of system security, TLH reserves the
right 1o release all vsenwmmes of users involved in such violations to system administrators
af other sites in order to assist them in resolving security incidents. TLH will also fully
cooperate with law enforcement authorities in investipating suspected Inwbreakers.

E, Additional Guidelines.

1) Pomain Pointing. Domain pointers are to be used for the purpose of
having more than one way to find the same site, not for the purposes of sharing an account
among multiple sites. A domain pointer may not be set up to reference a subdirectory within
an existing wels hosting acconot served by us or any other provider.

2) Refusal of Service.

a. TLH reserves the right to refuse, cancel or suspend service at its
sole discretion in the event of sysiem threats from Client’s campus or related
emergency. Any suspension of service will be copununicated to Client confact
immediately and, if at all possible, prior to the suspension.

b. All Sub-Networks, distributive hosting sites and dedicated servers
TLH operates must adhere to the abave policies.

c. Failure to follow any term or condition of this Agreement will be
grounds for course termination.

Xil. MISCELLANEOUS.

A Relationship of the Yarties. Client’s relationship with TLH with respect to and
for the purposes of this Agreement will be that of an independent contractor, With respect to and
for the purposes of this Agreement, Client and TLH are not pariners ar joint venturers and nothing
herein will be construed so as 1o make them partners or joint venturers or impose any liability as
such on cither of them.

B Governing Law: Jurigdiction; Yenue, This Agreement will be governed by and
construed in accordance with the laws of the State of Oklahoma, without regard to its cholee of law
principles, Any action or procesding seeking to enforee any provision of, or based on any riglt
arising out of, this Agreement shall be brought against any of the parties in the courts of the State
of Oklahoma, and each of the parties consents fo the jurisdiction of such court {and of the
appropriate appellate courts) in any such action or proceeding and waives any objection to venue
Jaid therein.

Prior to bringing any such action or proceeding, the parties agree that if they are unable to resolve
a disputé or controversy related to this Agreement, they will submit the dispute or confroversy to
non-binding mediation. The parties will select a mutually agreeable mediator. All discussions with
the mediator will be treated as compromise and seitlement negotiations. Nothing said or disclosed
during the mediation that is not otherwise independently discoverable, will be offered or recefved
as evidence or used for impeachment or any other purpose in any litigation, Bach party shall pay
its own cogts in connection with such wediation, provided, however, that the fee of the mediator
will be shiwed equally by the parties.

C, Entive Acreement. This Agreement constitutes the entire understanding between
the partties with respect to the subject matter hereof and replaces and supersedes ail prior agreements
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or understandings belween the parties, including any proposals which may have bean submitted by
TLH o Client.

D. Amendments, No amendments or modifications of this Agreement will be made
or deemed to have been made unless in writing and executed by each of the parties to this
Agreement.

E. Waiver. No provision of this Agreemnent will be modified, waived or discharged
uniess the modification, waiver or dischacge is agreed to in writing and signed by the parties hereto.
No waiver by either party hereto of any breach of), or of compliance with, any condition or provision
of this Agreement by the other party will ba considered 4 waiver of any other condition or provision
or of the same condition or provision at another time.

P Assipnment. This Agreement may be assigned by a party wpon providing prioc
written notice to the other party and upon the written agreement of the assignse to be bound by all
of the provisions of this Agreement. This Agreement will be binding on each party’s successors
and zsstens.

G. Severability. If one or more provigions of this Agreement are held to be

‘unenforceable under applicable law, such provision{s) will be excluded from this Agreement and

the balance of the Agreement will be interpreted as if such provision were so excluded and will be
enforceable in accordance with its terms,

H. Hesdings; Congtrncijfon. The headings coutained in this Agreement are for
convenience only and will not be deered a part of this Agreement in construing or interpreting the
provisions hereof, All words used in this Agreement will be construed to be of sucl gender or
mumber, as the circumstances require. Unless otherwise expressly provided, the word “including”™
does not limit the preceding words or terms. :

1 Counferparts. This Agreement may be executed in two or more counterparts, cach
of which will"be deemed an original, but all of which together will constitute one and the same
docmnent. The exchange of copies of this Agreerment and of signature pages by facsimile
transmission or other electronic means will constitute effective execution and delivery of this
Agreement as to the parties and magy be used in lieu of the original Agreement for all purposes.
Signatures of the parties transmitted by facsimile or other electronic means will be desmed to be
their original signatures for any purpose whatsoever,

Y. Definitions. All capitalized termus not otherwise defined hereln shall have the
wmeanings ascribed to such terms in the Exhibits hereto.

[END OF TEXT; SIGNATURE PAGE FOLLOWS]
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iIN WITHNESS WHERBEOF, the parties have executed this Agreement effective as of the
Effective Date,

“CHent” “TLH”
-EAST CENTRAL UNIVERSITY THE LEARMNING HOUSE, INC.
By: : By:
Dy, Kairicia G. Pierson Tedd R. Zipper
President President & Chief Executive Officer
Confidegtial 10
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Exhibit A
0
Master Services Agreement

BUNDLED SERVICES 10 BE PROYIDED BY TLH

Subject to Client’s reasonable request and compliance with the Standard Operating Procedures (80Ps) that
will be developed in collaboration between TLH and Client, TLI will provide Client with the following
Services with respect to the degree prograin(s) listed under Agreement Terms/Degree Programs(s) above:

L ONLINE COURSE CURRICULUM DEVELOPMENT SERVICES. TLH will provide services
to Client to develop custumized courses, which meet Client’s learning objectives. Content for the cotuses
may be developed several ways including:

A, Cwrriculum and Course Strategy Consulting, TLH may provide Clhent with a
currlcuhmm and course strategy review. The content of the sheategy review may confain the
following:

Iy Review of eurrent and proposed courses
2) Analysis of current and proposed degree programs
3 Evaluation of applicable online policies and procedires

B. Content Development. A TLH Instructional Designer (*ID”) may, based on an
agreed-upon standard operating procedure (SOP*) document, coilaborate with Client’s faculty
member or other designated point of contact to design and develop each course. The plan {including
timeline and actions required) for course development will be customized based upon the uniqus
needs of each course while closely following the SOP to ensure institution-wide adherence to
policies and procedures, The course plan may include a combination of the following elements:

D Client Confent. Client’s faculty member or other designated point of
cortact will initially collaborate with a TLH I3 to determine a broad course layout.
Clent's faculty meniber or other designated point of comtact will then write and conpile
original course content according to the Writer’s Guide and temaplates, This original cowse
cofitent will thea be reviewed by 3 TLH 1D fo ensure that it meets goals discussed for the
online eourse, Together, with continuous input fiom the Client’s faculty member or other
designated point of contact, they will design the online course. The Client’s faculty member
or other designated point of contact may request the 1D to insert additional content, remove
or modify content. The Client’s faculty member or other designated point of contact must
provide all course change requests in writing to the I} in accordance with the timeline
agread upon by TLH and Clent. Additionally, TLH may migrate materials ftom the
Client’s existing LMS to the LMS hosted by TLH for use in fully online courses. Client
must provide TLI with an account with sufficient privileges on existing LMS fo the LMS
hosted by TLH for use in fully online course. Client must provide TLH with an aceount
with sufficient privileges on existing LMS to facilitate migration of materials. All
academic decisions reside with Client and Cliend’s faculty member,

C. Multimedia Coutent Services. TLH may collaborate with Client's faculty
member or other designated point of contact to produce multimedia content for courses. Chent must
provide coutent for multiredia product to be inserted fnto course, TLH may converi content into
multimedia product and insert the content into the cowrse. Multimedia may include the following:

1§ Audio

Confidential 11
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2 Video
3 Interactive games
4) Slide presentations

5) Other muitimedia as mutually agreed upon by TLH and Client

All academnic decisions reside with Client and Client’s faculty member.

D. Conrse Quality Reporting. TLH may conduct a guality review of select courses
placed on Client’s LMS porfal using a course development tubric developed by TLH and based in
mdustry standards. Upon reasonable vequest, TLH will summarize key trends and findings fo
present fo the Client in the forn that best meets the Client’s identified need.

It Facurry S8oprort. Cowses developed in collaboration with TLH Online Course
Covicnlun Development Services, as outlined above, inay receive ongoing support from a Faculty Support
Specialist {“¥F887). Courses receiving FS8 support must be ordeved at least sixty (60) days prior to the term
stavt date. Services provided by the F88 may include the following:

A Prior to each course launch, the FSS will inspect courses for technical
functionality. This includes verifying all resources, including links to Open Educational Resowrces,
are fanctional,

B Collaborate with Client faculty member(s) to resoive any course issues found
during the technical inspection,

C. Import course content prior to each term start date and advise Client faculty
member When eotrse is available for review.

n. Support Client faculty member with minor course revision requests while the
course is active, in accordance to university policy,

E, « Support Client faculty member with technical gnestions related to the Learning
Management System.

. . EACULTY AND STAFF ’IRAIN[NG,

A Faculty: TLH provides a varisty of training options including on-demand tutorials,
self-paced course, instructor-led courses, and synchronous training sessions.

"B, Staff: Registrars, Program Coeordinators and other administrative staff receive
training that is singlar fo the training that is provided to faculty.

v, . MARKETING,

A, TLH will ercate an Online Carmopus websile that will be designed to match the look
and feel of the Client’s website, This will be a collaborative process between TLH and Client,
whereby Client will be asked to provide requisite approvals for cerfain Online Campus features.
The puipose of the Online Campus is to provide a single source for all online program nformation.
Should Client choose to change the look and feel of its website, Client will provide advance notice
to TLH so that TLH may review the poteutial website changes and work out a timeline for updates,
if necessary, to the Online Campus.

BE. TLH will coordinate and manage all mavketing efforts for Client’s Online Brand,
which includes the investiment of marketing capital for marketing efforts on behalf of Client’s
Ounline Brand that are performed in collaboration between TLH and Client;

Confidential ! 12
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C. TLH will agsign a Manager to oversee all online programs from market research
to execution of the marketing plan;
D. TLH will develop an amual marketing plan with Client based upon the

information obtained from market research, The marketing plan may consist of different forms of
traditional marketing, online marketing and parmership marketing. Traditional marketing efforts
may inchule direct mail, television, radio, print, billboards, public relations and marketing cvenis.
Online marketing efforts may inclade affiliate marketing, pay per click, display, organic search
engine optimization, social media and email. Partnership marketing may include developing
relationships with employers, comnunity colleges, military organizations and sponsorship of

industry events.
E. TEH will assist Client with lead generation by developing and implamenting
marleting campaigns.
E. TLH will assist Client in developing, warkeling, and fmplementing scholarship
opporfunities,
G TLH will conduct outreach campaigns 1o non-converted leads and applications

collected by Client (Jlead recycling campaigns).

H. TLH will exeeute and fund brand search campaigns in Google, Bing, and Yahoo
in Oklahoma, surrounding states, and other states mutunily agreed upon by Parties. These efforts
will lead prospective students to a landing page that will be created by YLH and approved by Client.

L TLH will provide high-level media performance / marketing updates on monthly
basis.
Y. MARKET RESEARCH. The TLH market research group will perforin a variety of analyses

to contextualize and differentiate a client institution’s program selection, both its cwrrent programs and
potential programs to launch duting the partner relationship. TLH will provide underlying details at Client’s
request. In addition fo continued research throughout the partner relationship, TLH offers the following
types of market research:

A Scalable, research-based program and brand recommendations,

B. Scanning of local, regional, and national markets,

C. Analyzing progrem redundancics and opportuniiies within a competitive
fandscape.

D. Tsing National Center for Education Statistics Integrated Postsecondary Education
Data System (IPEDS) database to analyze historical data and identify program opportunities.

E. Researching and reviewing the fisld of study trends, labor outlook, competition,
and Client’s past succegses.

F. Review of relevant secondary data mcluding industry treuds

G. Data review from the state deparhinent of labor that services the Client, as well as

from the Bureau of Labor Statistics and any other relevant market for a look into the employment
landscape for program graduoates.

H. Review of employment-listing aggregators to identify trending demand for skills
relevant to program graduates.
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L Gap analysis based upon department stakeholder meetings and interviews, lo
identify gaps and to determine appropriate resources and policy changes that will best position the
Client for success, -

I Financial projections to determine operational feasibility of program launch,
VI, ENROLLMENT MANAGEMENT.
A, TLH will provide an appropriate pumber of Online Enmllment Counselors

("EC(8)), responsible for handling inbound and cutbound contacts through the TLH call center
(the “TLH Call Center”™); unless specifically requested by the new lead to discontinue contacts,
the BC{s) will make at least thirteen (13) atiempts to contact every new lead with the first attempt
commencing within twenty-four (24) hours of the lead being produced and the [ast atempt
oceurring within ten (10) calendar days; the BC(s) will track and classify all inbound and outbound
comtacts for reporting puposes; the EC(s) will be employed by TLH and stationed at the TLII Call
Center,

B. The TEH Call Center will be staffed between the hows of 9:00 a.m. and 8:00 p.m.
Eastern Time Monday thru Thursday and bebiween the hours of 9:00 am. and 5:30 pan. Hastem
Time on Friday or such longer hours as TLH deems necessary and will be available to assist
potential students with application questions, admissions procedures and program information.

C. TLH will provide an appropriate number of BEC(s) in the range of one (1) EC for
every ong hundred (100) active applicants, which may increase or decrease depending upon the
business needs and process flow at TLHL EC(s) will research and become knowledgeable of
Client’s online programs. The EC(s) will be employed by TLH and stationed at the TLH Call
Center,

. D. TLH will previde individuals to collect transeripts and tuition planners as needed,

E, The BC(s) will disseminate fo potential sindents information regarding the online
programs offered by Client, admissions procedure, fimancial aid procedure, tuition, the online
modality description and Cliept’s policies.

F. The EC(s) will assist potential students with all document collection needed by
Client for rendering an admissions decision.
G, TLH’s team (the *LLH Team™) will assist Client’s office of financial aid with

document collection needed to process potential stidents’ financial ald in accordance with the
mutually agreed upon Standard Operating Procedure (“SOFP”) between TLH and Client.

H The TLH team will submit all envollment documents to Client so that Client may
review and provide all final student aceepiance/denial decisions.

VIL STUDENT RETENTION SERYICES,

A in consultation with Client, TELH will develop a plan for student retention focused
ot the best practices for addressing issues with student satisfaction.

B. TLH will offer support and advising to students theough TLH Online Academic
Advisors in accordance with the mutually agreed upon Standard Operating Procedure (FSOP™)
between TLH and Client.

189 TLH Online Academic Advisors will provide individualized guidance, feedback
and structure 1o stndents,
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D. The TLH Team will ensure that each student is able to log into their online
classroom on their first day of classes and has been made aware of how to find their syllabus, the
online library and other resources offered by Client.

E. The TLH Team will create and collect periodic student satisfaction surveys and
will provide Client with a report based on such survey resulis.

F. The TLH Team may create, monitor and facilitate social networking sites
dedicated to the online students enrolled by Client (such as Facebook, LinkedIn, Snapchat, and
Twitter); and

a. The TL.H Team will provide auxiliary retention services by creating a twelve (12)
month “retention outreach” program consisting of periodic voice~-to-voice contact with each student
in addition to surveys and social networking contacts.
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CLIENT RESFONSIRILITIES

in grder to facilitate the provision of the Services, Client will provide (and keep updated as needad):

L ADMIMISTRATIVE BEST PRACTICES AND POLICIES,

A, Design and develop new programs {o be one-hundred percent (100%) fully online;

B. Provide TLH with the right to act as a designated school official for the purpose of
collecting docurnents, teanscripts and other materfals needed to aid in the acceptance and retention
of the prospective student in accordance with the tenins and conditions of the Agreement.

L Provide a Client representative to be TLH’s primnary contact for questions or issues
arising with respect to the Services,

. Hire full-thne or adjunct faculty members as the number of studenis and course
demand Increases.

E, Create, manage and supervise faculty performance expectations,

F. Periodically review online programs and tuition to enswe competitive programs,
practices and pricing. :

. Frovide TLH access to Client’s current application and admissions materiais.

Client farther agrees to keep these materials updated and to continue fo provide the updated
materials to TLH as socn as practicable.

H. Iinplement effective and early course scheduling and program sequences
spearheaded by the Dean of Online in collaboration with academic departments.

1L Issue course writer and instructor contracts a inimwum of one hundred and forty
(140} days prior to the course start date so that course design best practices may be attained.
I Chent will use reasonable offorts to establish six (6} entry points for all fully online

and hybrid programs a year across campus divistons inciuding but not limited to admissions,
financial aid, and conrse scheduling and provide superior student support for mid-term stars.

K. Cultivate ciose collaboration with TLH in marketing, recruiting, and enrollrnent
efforts.

L. Develop and poblish an ammual professional development schedule.,
1L MARKETING.

A. Coniribute 1o building size and scope of non-converted lead lists that include lists
of undergraduate and graduaie alummi naines and contect information for the lagt five (5) years,
students that bave shown interest in Client by requesting information but did not apply fo Client,
incomplete and canceled appHeations over the last three {3} years, students that bave dropped out
over the last five {5) years, and current students in the envollment funnel that will be transitioned
to TLH’s Enrollment feam.
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B. Provide a list of all nop-converted leads and applications from the preceding three
(3} vears in a format reasonably acceptable to TLH,

. HExeente imstitutional markeling plans and brand marketing initiatives at a level
deemed appropriate by Client to support non-online program recruitinent, Client and TLH will
share markeiing plan information to avold redundancy or competition for paid initiatives.

B. Coordinate with TLH to establish and maintain cross }1}11\5 between Client’s main
website and TLH’s Online microsite pages and landing pages.
E. Allow TLH fo submit information for possible use on Client’s primary institutional

social media sites, TLH may request that Client create new online-focused sites im accordance with
Client social media policies and practices.

E Provide advertiser access fo Client’s social media sites decmed appropriate by
Client and TLH for progranvmarketplace.

. Provide TLH wiih an accurate direciory of Client’s faculty and staff.

H. Provide TLH with *Print Quality” logos and photos ag well as a style guide.

L Provide to TLH copies of Client’s cument onfine program marketing materials,
course catalog and shudent homdbook each in a format reasonably acceptable to TLH.

E Provide TLH access to Client’s main website Google Analytics account.

K. Establish a TLH Google Analytics user account
L. Provide feedback and approval to TLH within seventy-two (72) hours,

1. ENROLLMENT MANAGEMENT.
A, Allow TLH to coliect official transcripts;
B, Transfer all online program ingquiries and/or applications to TLH.

C. Forward electronic applications to the TLH EnrcHment Coumselor within one
§3§.§Sﬁl€$5 day, provide TLH access to the application or adopt T LEs online applieation.

D. Change admissions contact information on Client’s website for the filly onling
programs 1o TLH emvollment staff,

E Provide a Client email address for respective Enrollment Counselors,

E Provide account read-only access in Client’s student information system to

facilitate conmunication regarding applications that are received, missing appHeation documents,
proposed acceptances, confirmation of course registration, and status of financial aid/payment

processing,
3. Commit to program readiness for the prospective student.
H. Perform an “unofficial” pre-evaluation of the {ranseript for fransfer credit within

forty-eight (48) hours of receiving an unofficial transeript from the student or designate a TLH staff
member to perform such “unofficial” transciipt credit evaluation.

L Perform a review of the application and issuauce of a “conditional acceptance™ to
all applicants who meet Client’s published admissions requirements; once conditionally accepted,
Client will provisionally admit such applicants into an online course(s).
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L TUpon receipt of completed applications from TLH, Client will provide 4ll final
student acceptance/denial decisions within 24-48 hours.

X. Client will determine, and maintain full control over, total number of new-student
gnrolliments for each term,
. STUDENT SUCCESS/EETENTION.

A, Provide student information system read-only or mdvisor access to designated
Success Coaches and/or Online Adwvisors fo efficiently and effectively support students.

B. Provide access to Jogin reports and visitor acoess to online courses in the LMS,

C. Provide a Clieat email address for respective Success Coaches and/or Online
Advisors,

D, Establish Client representative(s) for retention matters.

E. Client will aflow TLH Team to create, monitor and facilitate social networking
sites dedieated to the online students enrolled by Clent (such as Facebook, Linkedln, Snapchat,
and Twitter).

¥ Provide documentation of and related forms for relevant university policics

regarding atiendance, withdrawal, and Leaves of Absense.

G. Frovide an Opline Studeni Encollment Report, for current and future available
terms, that contains student 1D, student name, course D, course name, credit hours, eoroliment
status, grade, start date, end date, and instructor name.

H " Provide a roster of graduating students each term.
V. PROGRAMS AND STATE AUTHORIZATION.

A. Client agrees to launch the orograms outlined in Exhibit C, or at least two (2) new,
fully online programs annually in 2024 and 2025, all which shall be mutualiy agreed upon by TLH
and Clent.

B. Client agrees take reasonable efforts to apply for state authorization in Texas,

‘Louiséana} Arkansas, Missouri, Kansas, Colorado, New Mexico, and other mutnally agreed-upon
states and/or become a SAR A-affiliated institution.
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Exhibit C
to
Master Services Agreement
FROGRAMS
Program Name Program Program
Type Launch
M.S. Water Resource Management Master’s Jan. 2019
M.Ed. Educational Technology Master’s Jan. 2019
M.Ed. Spbrts Administration Master’s Jan. 2019
M.Ed. Library Media Master’s Jan, 2019
M_.Ed. Educational Leadership Master’s Jan. 2019
M.Ed. Special Education Master’s Aug. 2019
B.S. Kinesiology Bachelor’s Aug. 2019
BSW Bachelor’s Aug. 2019
B.S. Human Service Counseling Bachelor’s Aug. 2019
Interdisciplinary Studies Bachelor’s Aug. 2019
RN-BSN Bachelor’s Aug. 2019
Master’s of Management Master’s Aug. 2020
MSN — Education Master’s Aug. 2020
B.A. Psychology Bachelor's Aug. 2020
B.A. Criminal Justice Bachelor’s Aug. 2020
M.A. Biology Master’s Aug, 2020
M.Ed. Cumiculum and Instruction Master’s Aug, 2020
B.S, Environmental Health Science Bachelor’s Aung, 2020
B.S. Accounting Bacheloi’'s Aug. 2021
B.A. Business Adﬁﬂstration Bachelor’s Aug, 2021
B.S. Computer Science Bachelor’s Aug. 2021
MSW Master’s Aug, 2021
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Fp Professional Aug. 2022

M.S. Computer Setence Master’s Aug, 2023

WMLEd. Master’s Ang. 2023
Confidential 20
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Master Services Agreement

TIHIRD PARTY SERVICER

L Parties agree that Client will implement this Agreement in accordance with all rules and
regulations of all of its applicable education regulatory authorities including accrediting agency
requirements. In addition, Client agrees to carry out, or cause to be camried out, the processing, disbursing,
awarding and administration of all aspects of the financial aid process for its students in compliance with
all applicable federal laws and regulations. Client will make financial aid available to students in the same
manuer and to the same extent as made available to any other students, but Client will be solely responsible
for and will retain complete control of ail aspects of awarding financial aid (iucluding the federal student
financial assistance programs under Title IV of the Higher Education Act of 1965, as amended), including
monitoring and managing all aspects of student’s award acceptance, loan entrance counseling, and setting
of budgets and disbursement schedules. TLH will not be involved in any financial aid matters except as
specifically set forth in Exhibii E.

IL INDEMNIFICATION. As peritied by Oklahoma law, Client agrees o indemnify and hold
TLH harmless from Client’s failure to comply with all applicable laws and regulations regarding the
processing, awarding or disbursing or administration of student financial aid as required under Section II,
including without fimitation, those applicable to Title IV of the Higher Education Agt.

I, THIRD PARTY SERVICER OBLIGATIONS. As part of the Services, TLH will provide
certain limited counseling and support regarding the availability of financial aid as set forth in Exhibit B
before referring prospective students to Client’s financial aid office. To the extent that TLH is deemed to
be a Third Party Servicer under C.F.R. 668,25 as a result of such support activities, TLH herehy agrees to:

A Comply with all statutory provisions of or applicable to Title IV of the Higher
Education Act (“HEA™), all regulatory provisions prescribed under that statutory authority, and all
special arrangements, agreements, limitations, suspensions and terminations entered into under the
authority of statutes applicable to Title IV of the HEA, including the requirement to use any funds
that TLH administers (if any) under any Title IV, HEA program and any intefest or other earnings
thereon solely for the purposes specified in and in accordance with that program;

B.  Refer to the Office of Inspector General of the Department of Education for
investigation any information indicating there is reasonable cause to believe that Client might have
engaged in fraud or other criminal misconduct in connection with Client’s administration of any
Title IV, HEA program or an applicant for Title TV, HEA program assistance might have engaged
in fraud or other criminal misconduct in connection with his or her application. Examples of the
type of information that must be referred are:

b False claims by Client for Title IV, HEA program assistance;

2) False claims of independent studeit status;
3y False claims of citizenship;
4) Use of false identities;
5) Forgery of signatures or certifications;
6) Yalse statements of income; and
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‘ 7) Payment of any commission, bonus or other incentive payment based in
any part, divectly or indirectly, upon success in securing enrollments or the award of
financial atd fo any person or eniity engaged in any student recruitment or admission
activity or in making decisions regarding the award of fitle IV, HEA program fonds;

C. Be jointly and severally liable with Client to the Secretary for any violation by
TLH of any statufory provision of or applicable to Title IV of the HEA, any vegulatory provision
prescribed under that statutory authority, and any applicable special arrangement, agreement, or
limitation entered into under the authority of statutes applicable to Title IV of the HEA;

D. HTLH ot Client terminates this Agreernent, or if TLH stops providing services
for the administration of a Title 1V, HEA program, or goes out of business or files a petition under
the Bankruptoy Code, TLH will return to Client all:

1) Records in TLH’s possession pertaining to Client’s participation in the
program or programs for which services are no longer provided; and

by Funds, including Title IV, HEA program funds, received from or on behalf
of Client or Client’s students, for the purposes of the program or programs for which
services are no Jonger provided.

E Implement and maintain appropriate safeguards to protect =2l customer
information in its possession, in compliance with the information security requireinents established
by the Federal Trade Commaission (“FTC™}, regardless of whether such information pedains to
students, parents, or other indlividuals with whom the institution has a customer relationship, or
pertaing to the customers of other financial institutions that have provided such information to the
mnstitution, Customer information means any record containing non-public personal information
about a custormer, whether in paper, electronic, or other fonm, that ig handied or maintained by or
on behalf of the School or its affiliates.
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SErvICES THAT MAY BE CONSIDERED LIMITED COUNSELING AND SUPPORT REGARDING
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THE AVATLABILITY OF FINANCIAL AID.

Discuss financial plan for education/bow are you planning to pay for your educstion
Direct studends to resonrces on chosen financial opticn

Answering questions that are specific to the student's Title IV funds
Confirm if FAFSA is on file at the school

Review FA “getting stagled” guide

Explain number of credits needed to quality for FA

Confirm that scholarships, discounts are applied to student account
Confirm with students’ scholarships, discounts are applied to student account
Note in school system that mition planning appoiatment is conplete
Follow up call to review next steps in general process

Discussing award amounts and disbursement amounis

Discussing how to access FA info on the student's school portal
Discussing disbursement policies and time lines

Viewing school record to see if [SER loaded

Viewing ISIR to see if c-codes are present

Notify student award [etter is available

Review NSLDS internally

Instruct student to compleie the terms and conditions

Instruct student on where to go to accept/decline their FA award

Review how to complete entrance counseling and MPN

Direct students o the EC and MPN

Confirming completed EC and MPN

Collecting EC and MPN confinmation

Reviewing any missing dotuments with student

1f selected for verification, discuss steps to complete verification
Taforming students they are selected for verification

Informing students they have othér c-codes

Collecting verification documents

Informing student on where {o obtain IRS Tax Refurn Transcripts
Collecting missing docurnents

Guiding students to additional forms (special need reguest, payment forms}
(niding students to default resources

Student pullz up their own NSLDS and tuition planner guides student to info on that

Collecting letters of good standing or other letters from servicers

Confirming with a student they are out of defanlt
Bxplaining what default is and how to resolve
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Review SAP requirements with af risk students
" If SAP suspended, notify student not eligible for TA
Guide students to complete new FAFSA for new aid year
Confirm new aid year FAFSA on file
»  Notify FA office if Tuition Planner notices that award package in not accurately
reflecting student level
@ Direct students to important forms (i.e., Request for Loan Change Fonn (Stafford)
s Review with students the impact of administrative withdrawals on FA award and money
owed :
s Direct students to submit missing doctunents to the person who will submit them fo
Finaneial Aid

& & B
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Master Sexvices Agreement

PARINER PLUS PROGRAM

The parties herely by wish to enter into d Partner Plus Program (“Faviner Plusg™) to function as an
additional lead source for Clisnt as follows:

I BACKGROUND.

A, Partner Plus is a prograny managed by TLH that is geared toward bringing topether
sorporafions and associations that desire 1o provide educational benefits to their emyployees. This
program pairs employers with institutions of higher education (“institutions”) who are interested in
providing education benefitz to employees and members of the corporations and associations.

B. TLH has a consortium of institutfons that offer Partner Plug corporations and
assockations a minimuom 10% tuiticn reduction or comparable scholarship in tlicir degree programs.

C. TLH develops alliances with corporations and associations to provide their
employees access to the educational programs offerad by the institutions that are clients of TLH.
1. TLH OBLIGATIONS.

A, Market Client programs and generate qualified leads, All leads generated through
Partner Plus are exclusively owned by TLH.

B. Provide an updated list of companies participating in Partner Plus program on a
periodic basis,
Hi CLIENT OBLIGATIONS.

Al Client agreés to offer to all students envolled as a result of Partner Plus efforts at
least a 10% reduction on the pubhished tuition or comparable scholarship.

B. Client agrees to identify or tag Pariner Plus stodent in application and/or student
infonmation systerns for efficient invoicing,

iV,  1TERMINATION. Either party may terminate this Exhibit F with sixty (60} days written
notice to the other party. If the parties terminate this Exhibit K, all other terms of the Agreement remain in
foll force and effect,
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