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Collaborative Technology Effort Benefits 
Students, Schools, Taxpayers 
President Janet Cunningham, Northwestern Oklahoma State University 
President Sean Burrage, Southeastern Oklahoma State University 
President Randy Beutler, Southwestern Oklahoma State University 

In a day and age when cost efficiencies in 
higher education are more important than 
ever before, three Oklahoma universities have 
formed a unique, cost-saving partnership. 

Northwestern Oklahoma State University, 
Southeastern Oklahoma State University and 
Southwestern Oklahoma State University are 
jointly contracted with Colleague by Ellucian for 
enterprise resource planning (ERP), student 
information systems (SIS), finance, human 
resources, and talent management solutions. 
This collaborative effort resulted in cost savings 
of approximately $2.7 million, including savings 
in such areas as consulting and assistance, 
initial costs (license, maintenance, third-party 
software), ongoing hardware costs, and ongoing 
software support and maintenance. The 
partnership also facilitates interaction among 
representatives from each of our campuses 
as they work together to solve technical 
issues and address other questions that may 

arise. In this way, expertise is shared and 
utilized by each of the participating entities. 

When the new system is fully implemented, 
institutional data will be available in a single 
database and accessed through the Colleague 
ERP, giving faculty and administrators 
the ability to make data-driven decisions 
and virtually eliminating tedious manual 
processes. In addition to improved operational 
efficiencies, the new system will allow for the 
implementation of new technology, which 
will assist students at each university during 
their journey from admission to graduation. 

The governing board for our three institutions, 
the Regional University System of Oklahoma 
(RUSO), has been very supportive of this 
partnership. Collectively, we understand 
that such collaborations benefit not only 
taxpayers, but also the students we serve 
by enabling efficient delivery of services. 

This collaboration is one example of numerous 
efforts to improve cost efficiencies and better 
serve students in Oklahoma public higher 
education. The success of this partnership 
further opens the door for all institutions 
to examine additional areas of enhanced 
cooperation going forward, including 
more shared faculty and programs, more 
shared purchasing, and shared travel. 

As a state system, we work together for 
the benefit of our students, and we share 
the vision of producing globally-competitive 
graduates to meet Oklahoma’s current 
and future workforce needs. We remain 
focused on innovation, modernization, 
and cost savings - key components of the 
recommendations provided by the Task 
Force on the Future of Higher Education. 
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